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1st to 6th SEPTEMBER 2020

7th to 13th SEPTEMBER 2020

FROM THE
EXECUTIVE DIRECTOR
I recently started reading a book called ‘Reading
Romans with Eastern Eyes’ by Jackson Wu. One
thing it does is challenge the typical western society
emphasis on individualism. When westerners
read the Bible, they tend to focus on the heroes –
individuals. It is easy to miss the communal emphasis
of, not just Paul, but the whole Bible. As the Preface
says, the Old Testament story of Joseph does not end
when he makes it to the top of his career, but when
the family is reconciled.
This Prayer Alert is focused on relationships – healthy
relationships. Not just between people, but between
international organisations. Health in this context is
a complex thing to achieve, because it necessarily
involves crossing cultures. It may also include

competitiveness, or a tendency to be moulded into
sub-Christian patterns of behaviour. One such pattern
is what flows from the relationship of ‘generous
donor’ to ‘grateful recipient’. At first it seems right,
but a reflection on biblical concepts will soon reveal
that such a pattern of relationships does not honour
our joint dependence on our heavenly Father for all
things.
This edition seeks to unwrap what healthy
international relationships look like in the stress
situation of the current pandemic. I hope you find it
a way into deeper reflection on the work of OCA and
our many partners around the world, and that it leads
you to pray with deeper understanding and more
joyous fervour.

PLEASE PRAY
Heavenly Father, thank you
for the gift of friendship and
the way you have connected
OCA with college partners
around the world. Please help
OCA to maintain healthy and
balanced relationships with
our sisters and brothers who
are coworking for your glory.
Amen.
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PLEASE PRAY
Righteous God, we ask that you would guide OCA staff and volunteers as plans move forward for the Annual
Dinner Series. May all preparations be directed by your hand. Lord, be with Phil and Diane North as they
settle in Tasmania. Thank you for Phil’s helpful contribution to the ministry of OCA and we ask you to bless
them both as they move forward in this new season. Amen.

FINANCE UPDATE – A GOOD YEAR
We’re rejoicing in the Lord that 2019/20 has been
a good year for income and project completion. As
you’ll see on the 'We Give Thanks' page, we have had
one of our best years of income. We are grateful to
the Lord who moves his people to be generous. Some
of our partners even gave more than usual because
they knew our partner colleges’ needs were greater
than their own. Praise the Lord for the Spirit’s work of
generosity in his people.

ANNUAL DINNERS 2020 – MULTIPLE
PLANS AND OPTIONS.
With this Prayer Alert you will be receiving the
invitation for our Annual Dinner series. Be assured
we have tried to cover all possible eventualities! Our
international speaker, Dr Samy Shehata from the
Alexandria School of Theology in Egypt, has been
asked to come in 2021. We have invited four speakers
who reside in the state where they’ll be speaking.
Each of them knows and appreciates the ministry of
OCA and are engaged in training people for ministry.
We expect they’ll provide a wonderful Christian
guide as we, hopefully, gather this year around the
country. Please note the extended explanations on
the invitation and respond as seems best.

STAFF UPDATE – REV PHIL NORTH
In our last Prayer Alert, we happily announced that
Rev Phil North had joined the team as a volunteer
Director in Queensland. Phil and Diane have decided
to move to Tasmania to be nearer to their family.
We’re grateful for the contribution he has made in
the past six months and wish them well for the move
and resettlement. (I know what you’re all thinking
- 'What about a Tasmanian office?’ Whether such
a thing is formalised or not, Phil has indicated that
he’ll continue as a keen supporter of the ministry of
OCA. We’ll talk some more in 2021 when things settle
down to see what that might look like). Give thanks
for the work Phil has done and please pray for their
move.

Rev Dr Stuart Brooking, Executive Director
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14th to 20th SEPTEMBER 2020

WE GIVE THANKS
“I commend to you our sister, Phoebe, a deacon of the church in
Cenchreae [near Corinth in Greece]. I ask you receive her in the Lord in
a way worthy of his people and give her any help she may need from you,
for she has been the benefactor of many people, including me.”
PAUL, ROMANS 16:1-2

It is a feature of both Jesus’ ministry and Paul’s that women are frequently mentioned as providing for the needs
of ministry. The healthy relationship between Paul and his ‘sister’ Phoebe is based on her generosity of spirit to
him and many others. She is commended to Paul’s other ‘brothers, friends, co-workers and mother’ (as he calls
them in Romans 16) in the church in Rome. We can but guess at the backstory of these relationships and see
them as an encouragement for our own big-heartedness in relating within ‘all the churches of Christ’ (vs 16).

END OF FINANCIAL YEAR

FACULTY STUDY GRANTS

Overall, this was OCA’s second highest income year.
We had a couple of bequests, and some significant
new donors contributed to various projects. In total
we received just under $2 million. This includes the
contribution in kind of our many volunteers, both
staff (5 members of the team) and consultants (about
20 contributed this year).

We have expanded the number of study grants
offered for doctoral studies across Asia and Africa.
$260,000 was donated towards these 40 faculty
members, to assist them develop their qualifications
and competence. OCA works closely with the college
principals to understand their faculty development
plan and determine the best location and course for
their study.

SPONSORSHIPS
We received $526,000 for student sponsorships and
supported around 240 students throughout the year.
One student was Joshua George who studied his MTh
at the South Asia Institute of Advanced Christian
Studies (SAIACS). Joshua has been part of the Faculty
In Training program at SAIACS, and following the
request of the principal, he has now received one
of our Faculty Study Grants to do doctoral work in
preaching to the urban educated young people in
India. Joshua has been invited to be a guest speaker
for OCA in March 2022.
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In many cases we encourage one partner college
to assist another. For example, we have a number
of faculty members from around Africa studying at
Uganda Christian University, or George Whitefield
College in South Africa. These collaborative
relationships multiply the benefit of all involved
and allow faculty members to be nurtured, not just
academically, but pastorally as well.

Joshua George from SAIACS

"Now to him who is able to establish you in accordance
with my gospel … to the only wise God be glory forever
through Jesus Christ! Amen.”
(ROM 16:25,27)

INFRASTRUCTURE UPGRADES AND PROGRAM SUPPORT
We received $975,000 towards about 70 projects over the year. Many projects were completed, and others were
progressed. Our response to the pandemic was to launch the Shoulder to Shoulder Strategy in April with four
new projects. These projects included multiple colleges in our four regions of ministry. They will continue for at
least another year.

PLEASE PRAY
Lord we thank you for your
provision and for stirring
the hearts of your people
to generously partner
with the ministry of OCA.
We bring before you all
the students and faculty
who are currently being
supported. Please encourage
them in their studies and
sustain them as they learn,
work and minister in their
communities. Father, please
continue to use the Shoulder
to Shoulder projects to bring
practical help to colleges and
communities who are facing
great challenges at this time.
Amen.
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21st to 27th SEPTEMBER 2020

HELIOTROPIC FRIENDSHIPS
RELATIONSHIPS THAT TURN US TOWARDS THE SUN,
GIVING US LIFE AND ENERGY
Alison Cooke, Sydney Director for Overseas Council Australia
When we think of building an extension to a library,
or installing a satellite dish, or providing a new set
of biblical commentaries for a theological college,
project analysis and funding approval is typically
undertaken on the basis of need and resources.
However, Overseas Council Australia (OCA) has long
known that successful international programme
implementation depends on healthy cross-cultural
friendships whereby each partner is empowered
to speak honestly, and to bring what they need to
the partnership. Space for dialogue and learning is
prioritised.

Friendships that the OCA team, consultants and
donors have developed with our cross-cultural
counterparts are characterised by sensitivity,
creativity, a shared passion to see God’s kingdom
come and a commitment to partner in achieving
this mission.

My experience of cross-cultural friendship has had a
foundational impact on my motivation to continue
to work in the mission sector, to seek to resource it
and to invest in meaningful relationships with my
friends around the world. Holding international
friendships continues to challenge me to become
more engaged with the world, to see the challenges
of my brothers and sisters facing hardship, poverty
and reduced opportunities, and to better understand
my responsibility and response to these contexts.

of Nairobi, Kenya. The cleverness of their programs,
the changes that are evident in people, and their
commitment to ‘turn people towards the Son’ has
been a gift to me and has enabled the development
of deep friendships.
We pray that you are encouraged by these stories
of friendship. We are grateful for the many friends
we have here in Australia who continue to partner
strategically in the OCA mission and who have taught
us so much about generosity and commitment.

For me, the place that has inspired me most of all is
the work of the Centre for Urban Mission in the slums
Alison with students and families in 2010 during one of her
several visits to the CentreCaption
for Urban Mission, Nairobi.

Increasingly, sustainable development theorists are
encouraging those of us involved in international
mission and development to understand that the
‘theoretical framework of friendship’ is a key to
capacity building, both in the recipient community
and the donor community.
Building healthy cross-cultural relationships
is not simply the vehicle by which capacity
building is undertaken. It is the space
where the dynamism of an interdependent
partnership can flourish.
As we know, building a healthy friendship takes
time. Friendships require us to be self-aware, to be
generous with our experience and skill, to be present
to the opportunity that the relationship is requiring
of us.
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PLEASE PRAY
God almighty, thank you for friendships that inspire and motivate
us. Please help OCA and our partners to prioritise honest
communication, self-awareness and generosity to strengthen our
cross-cultural relationships. May our healthy connections across the
globe translate into well-equipped leaders who will influence their
08
communities for Christ. Amen.

28th SEPTEMBER to 4th OCTOBER 2020

THE ‘HOW TO’ OF HEALTHY
INTERNATIONAL RELATIONSHIPS
Rev Dr Stuart Brooking, Executive Director, Overseas Council Australia
OCA works on a few simple - but hard to implement,
monitor and get right – principles.

1. GOOD INTENTIONS ARE NOT ENOUGH
Every Christian organisation wants to be good. Every
one of them has good intentions. The challenge is to
think through how to actually do that and have the
courage to implement those intentions.
Apart from money issues, the thing that ‘keeps me
awake at night’ in OCA is whether or not we are
living out our intentions. Are we self-deceiving?
Saying we are partners, but really being overlords?
Consequently, as a Board and as staff we spend a
lot of time analysing our processes, challenging our
western ways of doing things, and pulling each other
up, so that we live by our lofty ideals. At least that is
the behaviour that we encourage in staff meetings,
emails and planning times so that we examine what
we actually do, not just what we say we do.

2. WE DON’T THINK OCA IS A ‘FUNDING
AGENCY’
Don’t misunderstand. OCA funds are there to support
lots of people, programs and projects every year, but
we think differently about that from many funding
agencies. One significant difference is that we are
in long and deep conversations before we actually
receive a request for funds or send any money. Of
course, we have a form to fill in, and a process to
follow, but that comes at the end of, and in the
context of a conversation.
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Through our staff and consultants, we learn about
the context, the needs, and the best way to approach
growing the ministry of our partner Bible colleges. We
then suggest the sorts of things we can do to assist
and only then do we formalise the specific projects.
We are partners not just to fund and monitor, but
long term to dream together, sometimes to inspire,
to think through strategies, to consider budgets and
recommend other supporting agencies. Only then do
we formalise what we can fund and engage our board
and donors.

4. OUR FRIENDS ARE KIND TO US
OCA’s ministry isn’t something we ‘do’ but something
we enjoy. The leaders of our partner colleges are
gracious and put up with us. We try very hard to
cross many cultures and we try to do it well. We try
to report to our partner colleges, like we ask them to
report to us. We try to respond and value them as we
should, but doubtless we get that wrong sometimes.
We are a grateful organisation and appreciate the
acceptance they show us. We have the privilege of
cheering on our many competent partners, and God
allows us to enjoy that year after year.

PLEASE PRAY
Gracious God, we ask that you help the
team at OCA to humbly and effectively
operate out of the good intentions
outlined in this article. Please reveal
any patterns of thinking that require
repentance and keep the team sensitive
to your voice. Please bless all the
partner institutions that work with OCA
and continue building healthy, gracious
and cooperative relationships within the
network. Amen.

Working together in February 2020 to create the ‘Mission in the 21st Century’ video series. Elie Haddad (ABTS), Stuart Brooking
(OCA), Nancy Njagi (OCA) and Varughese John (SAIACS).

This way of operating seems a healthier way to
function than receiving applications to which we
then allocate funds.

3. WE KNOW WE NEED EACH OTHER
OCA recently produced a video series, ‘Conversations
About Mission in The 21st Century’. This series is
primarily about our partners (and not about OCA)
because it is our partners (and not OCA) who are
living in the particular mission context. But it does
include OCA, because we also have a part to play, just
as our Australian supporters have a part to play.
In one of the three videos I was struck by the words of
Elie Haddad from Arab Baptist Theological Seminary.
He stated plainly that none of us can do it by
ourselves. OCA can’t do all the amazing ministry that
our partners do. They can’t do it without partners in
the local churches and internationally.
It is easy to give lip service to this idea, but secretly
believe it is western money that is the really
important part of the work. That’s worth repenting of.
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5th to 11th OCTOBER 2020

LET US RUN TOGETHER
Rev. Mette Bjergbæk Klausen, Theological Education and International Relations, Relay Trust, Denmark
There is an African saying “If you want to move fast,
you should travel alone. If you want to move far,
you should travel with others.”
At Relay Trust, we have taken this ancient wisdom to
heart. We want to collaborate with others, lean on their
experience, knowledge and networks, so that together
we can reach further than we could alone – and it has
proven to be much faster as well! Thus, we are always
on the lookout for others to join with us for different
projects. One of these helping hands is Overseas Council
Australia.
A bit about us: Relay Trust helps churches in challenged
areas of Africa to train their church leaders, primarily
at the grassroots level. To reach these people, we use
digitally enhanced community-based learning. This
enables us to cater for people who are not strong
readers (using audio and visuals rather than text),
promote group studies so that no one has to study
theology alone (regardless of distances to seminaries),
and ensure contextualisation as courses are developed
for and used directly in their context. Our small team
is scattered between seven countries and three
continents and support or run projects in all parts of
sub-Saharan Africa.
I met Stuart Brooking three years ago in Uganda and
since then OCA has been an invaluable help to our
organisation, mentoring us and opening doors to
new opportunities. During the COVID-19 outbreak,
these networks have truly proven their strength. One
example is a Bible course which we are presently
running in Sierra Leone.
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The background to this course is somewhat like a puzzle.
A while back, OCA put us in contact with ReSource in
Canada, who connected us to Timothy Leadership

Training in the USA. They developed a course called
“Loving your Neighbour in the COVID-19 Pandemic”,
which we made into an e-course using WhatsApp
(a social media platform commonly used in Africa).
This method allowed us to deliver and cater for group
discussions without the risk of starting transmission
chains. Groups can even meet during lockdowns.
The course empowers people through biblical
encouragement and helps them take responsible
action to prevent and stop the spread of the
Corona virus and the sense of hopelessness
it can bring. The participants have given heartfelt
testimonies about how this course has influenced
them and their neighbours, and many more people
have come forward wishing to join because of their
appraisals.

PLEASE PRAY
Everlasting God, we thank you for the work that Mette and her team are doing through Relay Trust
and we are grateful for their partnership with OCA. Please provide them with many opportunities
to train and encourage church leaders in Africa. May their programs be effective and bear much
fruit for the kingdom. Please bless the connection you have built between Relay Trust and the OC
Network. Amen.

Relay Trust's colleague in Cameroon, Djamina,
with her facemask and phone.

A student appreciated the training so much that she shared
her learning with her friends and gave them facemasks.

“Loving your Neighbour in the COVID-19 Pandemic” is
presently running in four different areas in Sierra Leone
as a test. Responding to requests, the program is now
being translated into multiple languages, one of these
being Congolese Swahili, which an OCA volunteer is
coordinating.
We are also working on COVID-19 awareness videos
together with bishops in Africa. Presently we are on
the 6th and 7th videos. With the help of OCA, we are
able to offer this option to more bishops, so they can
be a voice of hope. The bishops are empowered to give
reliable information to the people, counteracting the
many rumours that are creating confusion, mistrust
and distress.
None of this would have been possible without strong
networks of collaboration around the globe. Together
we can reach far – and fast – without even going
anywhere!
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12th to 18th OCTOBER 2020

STUDENT

STORY

ANSELM KAVHURA

Studying at Namibia Evangelical Theological Seminary

My African upbringing taught me to know God
primarily from stories in my tradition, dreams and
nature as opposed to scripture. My theological
training at Namibia Evangelical Theological
Seminary (NETS) has taught me to discern God’s
message from scripture and faithfully share it with
others in the worship of our Lord as a community.

"It has been a privilege and joy
for Maitland Evangelical Church
to partner with OCA and NETS in
supporting Anslem's bachelor degree
studies. We've loved hearing news of
his progress and upholding him and
his family before the Lord. More than
that, the partnership keeps reminding
us of God's big plan to bring his
people from all the nations under
Jesus' reign and goodness. We are a
richer and more joyful church for our
connection with OCA and sponsor
students like Anslem."
ROGER BURGESS
PASTOR, MAITLAND EVANGELICAL CHURCH

Anselm is now being supported in the next
phase of his training – completing his BTh
Honours course and participating in the NETS
Faculty In Training program.

If you would like to find out
more about sponsoring a
student or faculty member to
improve their accreditation,

please call Linda on

(02) 9635 4409.

$2,200 per year will help students
with tuition, accommodation, and
other essential costs.

I can say today that hearing God speak from
scripture and faithfully sharing his message
with the body of Christ is the greatest fruit of
my theological education so far. I am passionate
about the faithful interpretation and teaching of
scripture to correct syncretistic and non- biblical
understandings of God.
Upon completion of my bachelor’s degree last year,
I am now training to serve as part of the faculty
here at NETS. I am also preparing to commence
pastoral service where I hope to deeply share my
Christian faith in community with other believers.
Your sponsorship has demonstrated to me that
our Lord is a loving and caring Lord who continues
to provide for our needs in fulfilling his mission.
I am glad to see our Lord continuing to extend
his kingdom to every nation, tribe and language
through your spiritual and financial support.
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PLEASE PRAY
We thank you Lord for your servant Anselm and that he has completed his bachelor’s degree. Please guide him
in this next phase, as he participates in the Faculty In Training Program at NETS. Encourage and empower him
to study the scriptures and share them faithfully with those in his community. Thank you for the OCA supporters
who are faithfully sponsoring Anselm in his studies. Amen.
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19th to 25th OCTOBER 2020

Final prayers during the Mile Deep Strategy Conference in Feb 2020.

NETWORKING TO IMPACT
A CONTINENT
Bishop Stephen Hale, Victorian Director for Overseas Council Australia
As a relative newbie to Overseas Council Australia,
having started in February as the Victorian Director,
the deep and mutual friendships that exist between
OCA and our global partners is very striking to me.
One of the strengths of OCA is that we have
established relationships with many colleges in
key strategic locations in Asia, Africa, the Pacific
and the Middle East. In the main, this is because
our Executive Director, Rev Dr Stuart Brooking, has
been around for a long time - 18 years in fact. If the
leaders of those institutions have a need, they know
Stuart and he knows them!
In late February I had the privilege of participating
in the third meeting of the Africa Mile Deep Strategy
Network in Cairo. This is an OCA initiative whereby
six colleges of significance in Africa have banded
together to mutually support and assist each
other. These institutions are in South Africa (George
Whitefield College), Tanzania (St John’s University),
Kenya (St Paul’s University), Uganda (Uganda
Christian University), Nigeria (Crowther College),
and Egypt and North Africa (Alexandria School of
Theology). Each of these colleges then supports
and is connected to around 100 colleges across the
continent. This network arose out of numerous years
of engagement and conversation facilitated by OCA.
I was really encouraged by the level of connectedness
and cooperation. Having sat on the Board of an
Australian theological college for 10 years, this was
surprising! In Australia, competition for students
and resources is intense.
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The spirit of collaboration exhibited by our
friends in Africa is an inspiration. They are
assisting each other to go to the next level and
in turn are assisting the colleges within their
orbit to do likewise. There is an accreditation
revolution going on in many countries in Africa
and the OCA strategy means we are assisting the
strongest colleges to play a key leadership role. In
this way they are each lifting their standards and
their impact. Just think - if you prayerfully and
financially support this strategy, you’re impacting
the whole continent!
One of the outworkings of this network is
the level of goodwill and collaboration to
work on areas that are particularly relevant
to their shared African context. In Cairo we
focussed on governance and responding to Islam.
The first is critical as governments raise the bar in
terms of standards and accountability. The second
is strategic given the spread of Islam in Africa. There
are many study centres in Africa which have a focus
on peace and mutual understanding. The OCA
group are wanting to open a collaborative study
centre focussed on mission in Islamic contexts. This
is complex and challenging, but also vital.
It is inspiring to see the way we in Australia can
play our part to support dynamic leaders in Africa
as they work together to support each other in
their context.

PLEASE PRAY
King of Kings, we can see you working to bring salvation to many in Africa. Thank you for the bible colleges
that you have established in this region and their willingness to partner together for the Africa Mile
Deep Strategy. We pray you bless their collaboration and deepen their love for one another as they work
together to train leaders for their continent. Please guide all the key colleges in their implementation of
training programs that will equip national leaders and bring salvation to many. Amen.
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26th OCTOBER to 1st NOVEMBER 2020

JOY IN SYNERGY
Peter Den Haan, President, reSource Leadership International, (OC Canada)
PLEASE PRAY
Fifteen years ago – in 2005 – our son Paul invited
me to accompany a team of volunteer medical
professionals who travelled to Haiti twice a year.
He worked for a humanitarian aid organisation and
managed the logistics for getting teams in and out of
Haiti. My wife and I had been investing heavily in Haiti
over the years – supporting children, water projects,
medical care, and food – and so I was encouraged by
many to go on this trip.
While there, our son took me to several ministry
centres so I could meet local pastors and church
leaders, and I was struck by a consistent appeal for
help in training leaders.
Upon my return, while debriefing about the trip with
Jim Heuving, a close friend of mine, I mentioned how
I would like to get involved in helping leadership
training in Haiti. Jim then set up a breakfast visit with
a man called Gordon T. Smith who told me about
reSource Leadership International (rLI) - formerly
Overseas Council Canada. Gordon gave me a brief
overview of rLI’s ministry and informed me that one
of its partner schools was The Evangelical Theological
Seminary of Port-au-Prince. My wife and I signed up
to sponsor students to this school.
Though the need for help in humanitarian aid was
and remains massive, we felt that seeking funding for
leadership training would be even harder to come by.
In terms of investing for societal transformation, we
felt called to support indigenous leadership training

and felt this was the most effective strategy.
We were excited to be part of rLI’s ministry and in
2007 I was invited to join the board of directors. In
2012, Gordon T. Smith accepted a call to lead Ambrose
Christian University. I was initially invited by the
board of rLI to take on the interim President’s role and
6 months later accepted a call to serve in my current
role as President.
I could speak at length on the joys, challenges,
even heartaches (the harvest is huge but workers/
resources few) I have experienced over these past
8 years. But, for the purpose of this testimony,
I will simply focus on the joy and synergy I
have experienced within the fraternity of the
Overseas Council Network (OCN). This has been
true with my American, New Zealander, and European
counterparts, but Stuart Brooking (personally) and
OCA (organisationally) have been a particular blessing
to me and rLI. What started as co-funding projects
in Vietnam has blossomed into co-funding projects
across Africa, as well as Indonesia, Sri Lanka, and
India.
It is a joy to be able to take advantage of
the synergies within the OC Network to
better steward the resources with which God
entrusts us.

Lord and Saviour, thank you for
Peter and his work with reSource
Leadership International. Please
continue to bless the Overseas
Council Network with great joy
and synergy in working together.
We also ask that you provide many
opportunities for the Network to
partner with strategic projects
around the world, for your glory.
Amen.

African leaders visiting the AST Library in February as part of
the Mile Deep Strategy Conference.

From top: Peter Den Haan; Peter and Stuart Brooking visit Le Khac Cuong and Tran Thi Thanh Trang, a couple jointly sponsored to be
faculty members in Vietnam.
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2nd to 8th NOVEMBER 2020

WHAT DIFFERENCE DOES
A PANDEMIC MAKE TO
PARTNERSHIPS?
Rev Dr Stuart Brooking, Executive Director, Overseas Council Australia
You know the buzz words for all healthy organisations
at this time: “we pivoted”, and for OCA “we pivoted
because our international partners pivoted”.
The trouble with that language is that it sounds
straightforward. In basketball a player is told to pivot
on the assumption that they can move their body on
either leg, and from the ball of the toe, or the heel.
When I played basketball at school it didn’t look as
elegant as the word suggests. More often than not
I’d bump and stumble and sometimes drop the ball.
Only occasionally was a goal scored as a result of my
pivots. (My distinction was to be one of the few team
captains who had nine better players in our ten-man
team. I got the theoretical leadership because I was
the only one who would give the report next day in
assembly!)
Our partners scrambled! Even the ones which had
existing online programs scrambled to expand a
few courses into all the courses. Most had just a few
days between the announcement of the lockdown or
‘containment’ as some places call it, and when they
had to go online. Most had never heard of the word
‘Zoom’, or ‘Microsoft Teams’, or ‘Moodle’ (an online
platform for delivering education). Within a few days
they were doing ‘clunky’ synchronous online lectures
to whichever students were available. The need for
improved IT hardware, software and training were
immediately evident.
OCA’s response in late March was to launch the
Shoulder to Shoulder Strategy. It was based on this
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need across every one of our partner Bible colleges.
As we contacted our partners and determined the
particular need for each one's situation, we were
able to start raising funds and sending what was
needed from $3,000 to $17,000 per college. We are
still working through the list of colleges who need
similar support.
It has been a joy to see the clunky online delivery
attempts become more competent in college after
college. They will take perhaps a year or more
to become sophisticated in their processes, as
anticipated in the Shoulder to Shoulder Strategy. OCA
is also providing coaching through various means
to help with this need and has commissioned new
courses to be written to assist faculty members in
their knowledge of online course delivery.
A number of OCA’s projects and supported programs
have naturally been put on hold during the pandemic.
Many of those will be able to start again later. In the
meantime, our own pivoting was a clunky enough
experience too, but we’re glad to have been able to
work differently for our partners.
The overriding benefit which is evident in
our model of ministry is that we have deep
personal relationships with the leaders of each
institution. That has become the platform for
this time of change, so we can continue to
serve in the way that is of most help.

PLEASE PRAY
Glorious God, thank you for
the innovative and passionate
people you have placed in
leadership at our partner
colleges around the world.
We ask you to bless each
college with the resources
they need to refine their online
education systems during
the global pandemic. Grant
wisdom to all the college
leaders and enlarge their
capacity as they seek to deliver
new programs and courses.
Amen.

FROM TOP- Pastor Arpit Simon Mathews (Assistant Professor of Christian Theology) with his new laptop; Rev Salome, who has been
supported by OCA in her BTh, MTh and now PhD studies, receives her laptop from The Most Rev. Dr. M. Ezra Sargunam. MTSC Principal,
Rev. Dr. A. Jayakumar, looks on with MTSC Treasurer Rev. Kathiroli Manickam.
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9th to 15th NOVEMBER 2020

FRIENDS IN CRISIS: FACING
CHALLENGES TOGETHER
Nancy Njagi, Africa Consultant for Overseas Council Australia
One of my hardest days during the COVID-19
pandemic shut down was in the month of April when
a friend of mine sent me a letter he had received
from his organisation. The letter stated that he and
his colleagues would not receive their April and May
2020 salaries due to reduced organisational funding.
Learning institutions were closed, international and
local boundaries were closed, and people were being
asked to stay home. Indeed, organisations were
finding it difficult to raise funds to pay employees
amidst these restrictions. After receiving my friend’s
letter, I began hearing about more and more staff
layoffs, salary cuts, and business shutdowns resulting
naturally in families and individuals experiencing
distress.
My friend told me, “When I saw the letter that we
would not receive our pay for two months, my body
crumbled, and the strength in my knees was gone.
How was I going to take care of my family?”
In my role with OCA I work closely with theological
institutions. I had an opportunity to interact with
several Bible college leaders in Kenya, Uganda,
Tanzania, Egypt, Nigeria and South Africa. They too
were experiencing their own burden of challenges.
Institutions wanted to continue functioning by
creatively using the internet for online learning, but
not all of them succeeded. Tutors were, for the first
time, embracing the importance of online education.
They needed greater capacity to offer their lectures
through online platforms. Institutions needed to
innovatively create and, more so, invest in an online
learning management system. It was crucial for them
to set up hardware and infrastructure to host these
21 new online platforms. This also meant that students

were required to purchase internet bundles and
gadgets.
Some institutions persistently pushed through
these hurdles and are now offering online studies
as an additional mode of learning. However, not all
institutions successfully transitioned in this way. Even
those that did, are having to cope with the challenges
that online education brings to the institution, the
tutors, and the students. This is where OCA stepped
in to respond to some of the challenges.
In partnership with Overseas Council Canada (better
known as reSource Leadership International), OCA
has helped to purchase a server that will serve St.
Paul’s University (SPU), Kenya, and 12 of its affiliate
colleges in the faculty of theology. SPU then took it
upon itself to mobilise and train the IT administrators,
principals, tutors, and students at the affiliate
colleges in online education. Some of these colleges
will be conducting online classes, including offering
online examinations, for the first time.

leader in training! This is indeed a demonstration
of friendship in crisis. OCA has also helped Uganda
Christian University to access laptops for use by
lecturers in the faculty of theology and in the affiliate
colleges.
In his own words, Professor Chemorion, Dean of the
Faculty of Theology at St. Paul’s University Kenya, had
this to say:-

“Every challenge presents new opportunities
which must be realised through innovation. As a
hub, the Faculty of Theology at St. Paul’s University
made a deliberate effort to uphold its core business
with affiliate colleges by sharing experiences and
resources. We also purposed to meet regularly
online for prayer and updates. We thank God for
OCA's understanding of our need to transition to
online teaching and moving with speed to sponsor
a shared learning management system. We are now
confident that the calendar of our programs will not

be interrupted. Thank you!”
Christian institutions can foster healthy relationships
when there are open channels of regular fellowship
and participation, paving the way forward to
address challenges encountered during times of
crisis. Additionally, working in groups or through
partnerships, as evidenced in the host and affiliate
college model of the OCA Africa Mile Deep Strategy,
enhances the sharing of skills, knowledge, wealth,
and resources.
There is still a lot we are yet to learn from the
COVID-19 pandemic. What stands out for me is the
value of regularly checking in on family members,
friends, work colleagues, and mission partners. We
are blessed that we can do this thanks to our phone
and online systems. In the process, relationships are
strengthened and a clear understanding of how to
support friends in crisis is developed.

PLEASE PRAY
Lord we cry out to you to help the many people who have lost their income due to the COVID-19 pandemic.
Please uphold them, keep them safe and help them find solutions for caring for their families. God, we
are grateful that you have enabled OCA to partner with colleges in many African nations and we thank
you for Nancy’s work coordinating with these institutions. Please empower college staff to continue to be
innovative and loving in the face of great challenges. May their online programs be successful and open up
new avenues for training the next generation of Christian leaders. Amen.

At the time of writing this article, the ICT team at SPU
was in the process of collecting data from students in
the affiliate colleges and putting their details in a joint
online management system, so that they can access
the university’s Moodle platform. The university’s
ICT team is also tasked with further training and
installing host computers at each affiliate college.
Hopefully, colleges will begin teaching from this new
platform in September 2020 when the next semester
begins.
This partnership reaches all the way from Canada
to Australia to a Kenyan university to an affiliate
theological college in rural Kenya and finally to a

An ICT staff member of St Paul's University receives a laptop, purchased with funds raised by OCA supporters.
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16th to 22nd NOVEMBER 2020

THE OC NETWORK
PARTNERSHIPS – HEALTHY
AND ENJOYABLE

The five CEOs of the OC Network at their annual meeting in 2018. Left to right: Stuart Brooking - OCA, Tony Plews - NZ (replaced in 2019
by Russell Thorp), Andreas Kammer - Europe, Pete Den Haan - Canada, Scott Cunningham - USA.

Rev Dr Stuart Brooking, Executive Director, Overseas Council Australia
I love to tell people about the OC Network. It
always delights people to know that five Christian
organisations can work so well together. We have a
few key features of our relationship that improve the
chance of that success.
The first thing to note is that we don’t have an
international body which directs all our behaviour.
Each Overseas Council is autonomous. We have our
own boards. We determine our own policies. No OC
can tell the other what to do. That reality takes away
any sense of coercion by one, or by the group.
The second thing is a bit counterintuitive: our coming
together is fragile. I don’t mean our individual
organisations, and even less so the individual
leaders of those organisations. They are both robust
organisations and individuals, but that we meet
is dictated by no one. We meet because we keep
creating value from our meetings. In practice it means
the CEOs meet for a three-day conference each year
and we have quarterly zoom conferences in between.

Thirdly, we have a value on cooperation. We all keep
looking for ways to cooperate. We know that its best
for us to cooperate with the other OCs. We get more
information to support our decisions. We ensure our
investments in Bible colleges are crisper. We can
leverage the competence and relationships of the
other OCs and thus be - in reality, and look to be more competent than we would be alone.
Fourthly, we come together around the same vision
and values. There are so few organisations that do
anything like what we do. Most just work in one
aspect of theological education, or one country, or
one denomination. Organisationally, we are fellow
travellers. Personally for the CEOs, few people know
the sort of life we live, the hopes and disappointments
we have. Few people have to do the combination of
raising funds, developing cross-cultural relationships,
and monitoring projects around the world. It’s
refreshing to be with a small group of people
who know what we do and believe in what we
do so passionately.

THE CHALLENGING BITS OF THE OC NETWORK.
First, no international body. That means each CEO has to take turns at being the Chairman for a year.
Second, coming together is fragile. That means sometimes one of the leaders can’t make it.
Third, we value cooperation. That means we have to listen to the wisdom of others.
Fourth, we have the same vision and values. That means … hmmm …
… actually, these things are a very small price to pay for all the good bits!
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A Connection Tour with OCA and OC Canada supporters in front of Angkor Wat, Cambodia.

A Connection Tour with OCA and OC Canada supporters ready for a day out on Inle Lake in Myanmar.

PLEASE PRAY
Father God, thank you for the cooperation that
exists within the OC Network resulting in greater
competence and expanded support. During
this time of restrictions, we ask that you would
continue to strengthen these bonds and fortify the
health and stability of the group. Please open up
strategic opportunities for the Network to assist
faculty and students as they train to be workers
for the harvest in their context. Amen.
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23rd to 30th NOVEMBER 2020

HOW YOU CAN SUPPORT
THE WORK OF OCA
By giving through OCA you can be confident that your funds will go towards growing God’s church and
impacting each society, as competent leaders are trained for ministry in their own country. When you
give to OCA you can specify the partner college that interests you and the student or project you want
to give to. We do not operate a ‘general pool’ from which we give, but rather invite our supporters to
nominate what God has put on their heart.

FOR MORE INFORMATION CALL US ON

(02) 9635 4409

PLEASE PRAY
Loving Father, grant your people generous hearts to give to your work, and bless
those who receive your gifts with thankfulness, joy and wisdom. Amen.

SOME PRACTICAL OPTIONS FOR YOU TO CONSIDER:
SUPPORT A GRASSROOTS PASTOR FOR $1 A DAY
Many pastors and church planters in the developing world struggle to access the training they need. They
have the passion, but they need to learn how to minister effectively in Christ’s name. You can assist by
providing $365 which will cover the cost of a pastor or church planter to join a biblical training course run
by local Bible colleges tailor made for the needs of that context.

SUPPORT A PROJECT
Our partner colleges are constantly evaluating what resources are needed to make their institutions run at
optimum efficiency. Sometimes a college will need funding to develop an outreach strategy, or to provide
IT infrastructure to their campuses. Sometimes it’s as simple as giving towards the purchase of good quality
library books. You can donate towards a project that will make a significant difference to our partner
colleges. Current COVID-19 related projects are listed on the 'Shoulder to Shoulder Strategy' page of our
website – www.overseascouncil.com.au

SPONSOR A STUDENT
There can be few greater causes than training leaders for the church, equipping and teaching individuals
who will emerge as resourceful, indigenous Christian leaders in their context. OCA supports men and
women who preach and teach the redeeming love of Jesus. You can commit to finance a student’s study
needs for $2,200 per year, or find a few friends who will join with you to fund the scholarship. Sponsorship
funds can be paid monthly, quarterly, six monthly or yearly.
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MORE
ALERT

Keep up to date with the happenings of our
colleges with our weekly ‘More Alert’ email.
‘More Alert’ briefly presents the latest prayer
needs sent to us by our partner colleges.
To receive ‘More Alert’ to your email, please
contact the OCA office:

office@overseascouncil.com.au
or on (02) 9635 4409

P (02) 9635 4409
E office@overseascouncil.com.au
A Level 1 / 325 Church Street, Parramatta NSW 2150
PO Box 437, Parramatta, NSW, 2124
W www.overseascouncil.com.au
overseascouncilaustralia

OVERSEAS COUNCIL AUSTRALIA

TRANSFORMING
LEADERS,
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NATIONS

