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Rev Dr Stuart Brooking is planning a 16 day tour to Jordan and Israel.
The trip will focus on some of the key biblical sites such as Mt Nebo and the Jordan River as well
as the ancient city of Petra.
In Israel the group will visit some key Galilean sites (Capernaum, Lake Galilee), and in and around
Jerusalem (Mount of Olives, the temple site, and Bethlehem).
Our interest will also be focused on the current social environment and the church today. Participants
will visit the Bible colleges where Christian leaders are being trained for ministry. There will be
opportunities to mix with faculty, students and graduates of Jordan Evangelical College, Nazareth Bible
College, and Bethlehem Bible College, to see how they train for the unique challenges of their region.

LIKE US

overseascouncilaustralia

SUBSCRIBE TO OUR FEED
ON PRAYERMATE!
praynow4.org/overseascouncil

DATES: FRIDAY 4TH TO SUNDAY 20TH SEPTEMBER 2020
APROXIMATE COST: $6,500 PP
PLEASE REGISTER YOUR INTEREST BY CONTACTING THE OCA OFFICE
office@overseascouncil.com.au
COVER: OCA Africa consultant Nancy Njagi working with local leaders in Malawi
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1st to 12th JANUARY 2020

FROM THE
EXECUTIVE DIRECTOR
A Christmas message
I’m writing this from Singapore where the Overseas Council leaders are
holding our annual meeting. There was a Christmas carol playing in the
foyer of the hotel, the first I have heard this season. It was a surprise and
a joy.
Joy is the point of Christmas, at least insofar as that is our appropriate
reaction. It thrilled the angels too, and it seems from the Book of Revelation
it continues to do so.
‘God with us’ is a part of the joy of our lives and our ministries. We certainly
feel that at OCA. We’re conscious of the Spirit at work in our supporters,
leading them to generosity. We feel it in the camaraderie of our working
together, and in the relationships we have with the people in our partner
colleges. I hope you enter into that joy too, as we all work with the God
who is with us.
May this Christmas be a joyful time for you and your family.
In Christ’s service,

JOHN ANDERSON - FROM CHAIRMAN TO PATRON
After ten years on the Board and seven as Chairman, John stepped down at the recent AGM. The Board had asked,
and he happily accepted to become our Patron. John will continue to represent OCA in various engagements and
assist with our promotional work.

DAVID BROWN - OUR NEW CHAIRMAN
David Brown, a partner at Deloitte in Sydney, was unanimously voted by the Board to be our new Chairman. David
has been on the Board for ten years and took up the role at the AGM in November. He has 30 years’ experience in
Human Resource management and advice, and works locally and internationally.
We welcome John and David to their new roles.

Rev Dr Stuart Brooking

THE OCA OFFICE WILL CLOSE ON
DECEMBER 20TH AND REOPEN ON JANUARY 2ND
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PLEASE PRAY
Heavenly Father, we thank you for the joy of knowing you and that we have the freedom to
celebrate the birth of Jesus over Christmas time. We praise you for the many blessings you have
poured out on John and David over their years serving on the OCA Board. Please continue to use
them in their new capacities to glorify your name. Amen.
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13th to 19th JANUARY 2020

WHAT’S WITH ALL THE OCA
CONSULTANTS?
Rev Dr Stuart Brooking, OCA Executive Director
Imagine you are a newly appointed college principal.
You have degrees in theology and probably you pastor
a church, but you have never run such a complex
institution as a Bible College. Where can you go for
help? In Australia our college principals have access
to often very experienced advisors. They may be right
on hand as part of the board, or be amongst their
supporters and willing to help. It is rare to have that
sort of resource person in the developing world.
Overseas Council Australia and the four other OC
entities have a unique calling to encourage the whole
college in its whole context. We fund many aspects of
our partner colleges’ work, but we do much more than
that. This is where the consultants come in.
We have recruited a group of 20 consultants to provide
the skills needed to help the boards and college
executives. The consultants bring a mixed group of
skills and capacities to assist with the variety of needs
in the colleges. We have people with expertise in
theological education, of course, but also in IT, library
and other practical skills. The majority however are
drawn from among our supporters and contribute in
governance and strategic planning, or business skills.

We contract some of the consultants, such as Nancy
Njagi who is based in Nairobi, or Dr Allan Harkness
who is based in Auckland but works on the MTh
programs in Pakistan and Cairo. Others give their time,
but we cover their travel costs, and others are pleased
to cover their own costs.
While some have decades of cross-cultural experience,
others are inducted through college visits and learning
from the training provided on our Consultants’ Days.
All are keen learners and seek to honour the college
members and the relationships we have through how
they contribute.
Throughout this edition of Prayer Alert you will be
introduced to a number of our consultants. They will
speak of what they have learnt in working with our
partners. This also shows the reflexive reality of this
kind of ministry. As you contribute you also learn.
In fact, being a learner is one of the key criteria for
successful consulting. Another aspect of reflexivity is
typical of Christian ministry – as you give you receive.
I trust this edition helps you learn a little more about
our consultants, but also about the colleges and the
contexts from which they have learnt.

PLEASE PRAY

Stuart Brooking and Nancy Njagi onsite in Malawi

God of all kindness, thank you for drawing together the group of OCA consultants to humbly share
their skills and encourage Bible colleges around the world. Please continue to open opportunities for
consultants to collaborate with and learn from our global partners. Give them faithfulness, wisdom,
humility and grace as they seek to serve your people. Amen.
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20th to 26th JANUARY 2020

CHICKEN DIPLOMACY
Bob Webster, OCA Consultant
I’ve been involved in OCA consulting for over 5 years
doing IT consultancy work for Christian Leaders
Theological College (CLTC) in the Papua New Guinea
highlands and Bible colleges in Vanuatu and Nigeria.
Some work has involved on-site visits, but other work
has been done via Skype, email and local meetings.
My most significant involvement has been at
CLTC, where a complete review of the IT needs was
performed in conjunction with a review of the
college’s overall infrastructure needs.
I joined a small team of consultants who visited CLTC
near Mt Hagen in the PNG highlands. To be honest,
I was somewhat fearful of what I might encounter,
as PNG’s media reputation for violence and poor
infrastructure made me a little wary. I needn’t have
been concerned as Port Moresby was interesting
and safe, and I had a wonderful brief stopover in a
pleasant hotel before heading off to Mt Hagen the
next morning. We travelled in the college’s minibus
from Mt Hagen airport to CLTC along 50km of bumpy
rural roads, but again, a fascinating and safe journey.
My next concern was making sure I understood
the local culture and didn’t misunderstand or
offend anyone. I was used to western style project
management where timelines were strictly enforced
and there was little time for niceties when the project
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was underway! To my great delight I discovered that
my colleagues at CLTC had quite a high degree of
technical competence and an even higher degree
of enthusiasm. As is often the case, my new friends
were also concerned that they presented well to
us, so learning to “read between the lines” was an
important skill. Learning to listen and question before
providing solutions saved me from embarrassment
along the way. I discovered all sorts of innovative
ways in which the local staff had overcome problems
such as variable power supplies, massive lightning
strikes, and very erratic internet. Through the
developing relationships with the CLTC team we were
able to identify ways to improve the IT structure in a
fashion that best supported the college’s needs. These
solutions were then implemented in conjunction
with Australian support.
I was blessed on my final day to be invited to a
celebratory Mumu dinner. Thinking I had this cultural
stuff under control I was surprised to be the centre
of attention! I was presented with an entire cooked
chicken all to myself… What to do? Fortunately, one
of the local guests whispered in my ear that it was OK
to re-gift it in a typical Melanesian sharing fashion,
and then the party could begin. Another lesson
learnt!

PLEASE PRAY
Lord we praise you for the many students who have graduated from programs at CLTC in 2019. God,
we ask that you sustain all these workers as they return to their communities and that you give them
wisdom and guidance as they preach the gospel. Thank you for the blessing of partnership between
CLTC and OCA. Gracious supplier, please continue to provide the resources and expertise necessary to
allow the campuses to function at full capacity. Amen.
FROM TOP: Preparing the celebratory dinner; CLTC students graduating in December 2019
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27th JANUARY to 2nd FEBRUARY 2020

DEEP DIVE INTO AFRICA
Darren and Sarah Bayley, OCA Consultants
OCA consultants Darren and Sarah Bayley spent time in Kenya in December 2018 working with nine theological colleges and
St Paul’s University as part of the Africa Mile Deep Strategy. Darren and Sarah joined OCA staff member Nancy Njagi from Nairobi
to facilitate a week-long conference focusing on resource mobilisation, strategic planning and governance.

We were impressed with the openness of participants
and the way challenges and ideas were shared at
the conference. We were particularly thrilled by the
willingness of college leaders to take a fresh look
at the resources and opportunities they have under
their control. These can be unlocked and developed
to move to a position of greater financial stability, the
idea being that building a stable platform will allow
college leaders and staff to get on with the critical job
of training church leaders.
It was interesting to see that while many colleges
had similar issues and were pursuing a strategy of
diversification to improve their financial position,
they were not necessarily talking to or learning from
one another. The conference was a terrific opportunity
for collaboration in these areas.
The conference led to a range of locally developed
projects and a shared understanding between St Paul’s
University and its nine feeder colleges regarding their
priorities, progress and problems. The feedback from
participants was very encouraging and demonstrated
the importance of OCA funding and support for this
gathering. There is a real opportunity for OCA to

PLEASE PRAY
God of all knowledge and wisdom, we thank you for
the graduates of MEGST and the ministries they have
in teaching your word. Bless them in their writing
and through leadership for their nation. Help them
to influence your church to be more truly Biblical
in all that it undertakes in the changing society of
Myanmar.

support business coaching and vital sustainability as
a key part of the Africa Mile Deep initiative.
We were reminded of Ephesians 4:11-16, that can
be summarised as one body under Christ, each
part doing its work for his glory. We also saw the
commitment and humble dependence on God of the
leaders present. It was clear that they understood and
took encouragement from Paul’s prayer in Ephesians
3:20-21, “Now to him who is able to do immeasurably
more than all we ask or imagine, according to his
power that is at work within us, to him be the glory
in the church and in Christ Jesus throughout all
generations, for ever and ever! Amen.”
Another highlight of the trip was our visit to the
Kibera informal settlement near Nairobi (the second
biggest slum in the world), where we saw first-hand
the transformative impact of the Centre For Urban
Mission and many of the local churches.
We would encourage anyone thinking about
contributing their skills and experience as an OCA
consultant to do so. It is extremely rewarding and a
blessing to be part of.

PLEASE PRAY
Gracious Lord, thank you for the commitment of African leaders to attend this conference. Thank you for
their wisdom and enthusiasm to share ideas that will contribute to financial sustainability for institutions
in this region. Father, we ask that you bless their endeavours, so that each college is able to focus on the
important work of training the next generation of African Christian leaders. Amen.
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3rd to 9th FEBRUARY 2020

HAVING AN EFFECT THAT
LASTS FOR MANY YEARS
Ken Offord, OCA Consultancy Program Director
The Pasifika Strategy is a 25-year plan to help build
up the capacity of Christian leadership in the South
Pacific.
Key to that strategy is the Christian Leaders Training
College (CLTC) in Papua New Guinea. OCA’s involvement
has been to help establish a Master of Theology (MTh)
program, to sponsor its students, as well as assist with
increasing both the library and IT capacities.
CLTC draws students from various countries around
the South Pacific. When they return home they are
equipped to lead and teach at their home churches and
Bible colleges. In recent years OCA has also provided
library books and some IT assistance to some of those
feeder colleges.
This article, albeit brief, is an opportunity to reflect on
my experiences with Pasifika over several years. These
are simple messages, but significant none the less.
Diversity: To combine the various countries under the
title of ‘South Pacific’ belies the great variation. Except
for PNG, most are island nations with populations of
100,000 to 500,000. The leading Bible colleges can
range from 30 to 300 students, as well as having
different denominations and cultures.

PLEASE PRAY
Heavenly Father, thank you for your saving work in the hearts of people in the South Pacific region.
We pray for The Pasifika Strategy and that the capacity of Christian leadership will be built up and
strengthened. Thank you for the faculty, staff and students of CLTC and that the Masters’ program is
well established. We ask that you increase the flow of student enrolments from around the South
Pacific. Please provide programs that will support and develop students’ English language skills and
continue to strengthen the relationships between CLTC and its feeder colleges and churches. Amen.

About mission: The ability to travel, to communicate
easily, and have the capacity to provide even simple
means of support allows each of us to be directly
engaged in mission. Supporting staff, students,
libraries and IT are within the capacities of most of us.
We can each be directly engaged in mission as part of
our daily lives. If we were to sponsor and pray for just
one student, or if we were to put just one good quality
book in the library, the effect will last for many years.
What to pray for: The Masters’ program is well
established, but there is a need to increase the flow
of candidates from the South Pacific countries. The
particular issues are:
- Students need support and training to develop
their English language skills.
- Strong relationships need to be built with the
feeder colleges and churches.
The Pasifika Strategy is a long term, low key plan, but
it needs care and commitment, student engagement
and faithful prayer.

On a personal level: We often refer to, and need to
be observant and diligent about, cultural differences.
That has also been my experience. But on the other
hand, I am often reminded of the significance and
bond that is part of being in God’s church and family, of
sharing Jesus as our Saviour, of praying together, and
of caring for each other.
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FROM TOP: Married student accomodation Saura College, Solomon Islands (SSEC); South Pacific Bible College, Fiji (AOG)
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10th to16th FEBRUARY 2020

WILL WE RECEIVE
A CERTIFICATE?
Lynn Pryor, OCA Consultant
“The library is the hub of the institution!” So I was
told many years ago. A good library service, which
serves to supplement student classroom learning, is
an essential component of any Bible or theological
college.
The Bishop Gwynne Theological College in Juba,
South Sudan, established over 100 years ago, has
trained most of the leading clergy and bishops of
the Episcopal Church of Sudan. Today it is helping to
shape the future of the young nation, South Sudan,
as a peaceful society.
In March 2017, at the invitation of OCA, I arrived at
the college with two laptops installed with a simple
cataloguing program. The purpose of my visit was
to assess the needs of the library, and to introduce
an automated cataloguing system. I found
approximately 10,000 books arranged according to
a simplified classification order, but there was no
catalogue. This meant that finding resources was
somewhat haphazard for the students.
Prior to my coming, a local young man with some
library training had been appointed as librarian.
Three students had been assigned as library
assistants, who, together with the librarian, were to
be trained in the use of the cataloguing program.
Procedures were quickly determined to get the task
of cataloguing the collection under way.
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We had two terminals, networked, but four
personnel, so shifts were established around class
times and extra commitments. All four proteges
were keen to learn and to see the changes which
their work would make. One of the team found his
niche in sorting and assigning spine labels to every
book after it was processed.
By the end of three weeks, the process was
established, and while there was yet a lot of work
to be done to have every book catalogued and
arranged correctly on the shelves, I was able to
depart, confident that the task would continue.
In the middle of my final week one of the students
quietly asked me, “Will we receive a certificate?” –
i.e. a tangible acknowledgment of their successful
training. So, on the last day I had a laminated
certificate for each of my trainees, together with
a simple but special morning tea of Coke and
chocolate-coated biscuits (all the way from Oz!)
Over several years I have had similar experiences.
The faithfulness of God is constantly evident. He
has called me to many places which I never dreamt
of visiting. He prepares the way, journeys with me
and never fails to act at precisely the right time!
My experience in Juba is just one example. I have
learned to accept what I find and not force my
own expectations. Working with the local people is
essential, listening to their ideas and suggestions,
and empowering them to bring about change
themselves.

Lynn and the team worked hard to establish the cataloguing program

PLEASE PRAY
Good and generous God, thank you for putting it on the hearts of many Australians to give to the growth
of libraries in our partner Bible colleges. We give thanks with Bishop Gwynne Theological College for
their library and supporting systems. Please continue to provide for them, supplying key resources and
strengthening them to do your work. Amen.
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17th to 23rd FEBRUARY 2020

APPRECIATING CONSULTANTS
A faculty member of Hanoi Bible College, Vietnam
It is the start of a new semester. The opening
ceremony is attended by representatives from
churches and various levels of government. Amongst
the bouquets of flowers that fill the stage the principal
of the college shares the mission and vision. This may
seem like an obvious thing to do at the beginning of
a new academic year, but this is fairly new for our
locally governed college, and it comes as a result of
a consultation led by a few Australians almost 2 years
ago.
Hanoi Bible College graduated its first class of
students in 2018, five years after its founding in 2013.
The graduation prompted us to design a diploma
for the first time. That little historical tidbit captures
the reality of a new school: everything is new, and
everything has to be created almost from scratch.
When Daniel Owens (American lecturer) first came,
books were piled on tables and shelves in what was
supposed to double as a library and the school office.
We have come a long way since then. Now our library
has over 2,000 catalogued books, a server, and seven
computers for students to use for research and to
complete assignments. But much remains to be done,
not only for the library but for the overall mission of
the college. Consultants can spark a flurry of welldirected activity to help a school like ours make
headway toward shaping our college into an excellent
program to train men and women for Gospel ministry.
In March 2018 a pair of consultants from OCA came
to lead us through a process of strategic planning.
They probed about our mission, which sparked a
conversation that led to a new, more concise mission
statement. They probed about our campus, which
sparked a conversation about our needs as well as
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opportunities before us to acquire land or to design
a new campus. They probed about our finances, and
in the process proposed to our college leadership
that OCA could come alongside to help us set up our
finances to be audited by an external auditor. It was
a conversation that needed to happen, but had not
occurred in the throes of teaching our students to read
and preach God’s word.

PLEASE PRAY
Loving God, we thank you for Hanoi Bible College and the valuable training they provide for Christian leaders.
We thank you for the humble and faithful teachers and leaders who serve there. We praise you for the strategic
planning that has inspired and strengthened college processes. Please bless, equip and make fruitful the team as
they train church leaders from across Vietnam. Amen.

The principal, Pastor Mac, reflected on the impact
of the planning process: “The workshop on strategic
planning was very helpful for Hanoi Bible College,
as well as the denomination. Although we had
workshops before to decide about the name of
the school and our core values, we had never had a
strategic planning workshop. It has helped all the
leaders of the school to work according to the same
plan and to have a broader perspective about the
work of the college.”
As a result of the consultants’ visit, we initiated
changes to our financial area by setting up Quickbooks
and creating financial reports. We hired an accountant
whose sole focus was Hanoi Bible College. We also
submitted the college finances to an external auditor.
All of this funded by the generosity of OCA supporters.
It does not sound exciting, but it was a huge step
forward for us! Now we know where we are financially
and ensure that money from student tuition payments
and outside donations is handled well to the glory of
God.
Those of us teaching and serving here continue to
benefit from the process. The greatest joy is to see the
college leadership “owning” both the process and the
outcomes.
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24th FEBRUARY to 1st MARCH 2020

2nd to 8th MARCH 2020

FROM OUTSIDER TO
FACILITATOR

Nancy Njagi, Africa Consultant OCA

For over fifteen years now God has given me
the opportunity to serve in resource deprived
communities, some of which are in the informal
settlements of Nairobi. It has been a rewarding
process as I live out my life’s purpose of compassion
and sharing hope. It has however, not been without
challenges, especially when I feel like, or I am made
aware of the fact that I am an outsider.
My latest difficult ‘outsider moment’ was when I made
a request to a school attendant to allow me to park my
car in the school compound for safety before I walked
down into the informal settlement. The attendant
told me that I was lying to him by saying that I was
going into the area. He said that people like me, “with
a car”, do not go to, or belong in the community. I was
hurt by the fact that he was belittling my friends in
the settlement, but it was clear to me that I had been
labelled as an outsider.
Consultants engaged in OCA’s consultancy program
will, on many occasions, be the outsider. Some of
the reasons are that they may come from a space of
privilege, have years of experience and success, or, the
most obvious, be a person that does not come from
the local community. Due to this reality, we took some
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time to dialogue around the mistakes outsiders make
while in service at the Consultant’s Conference held in
Sydney on the 3rd of August 2019. The dialogue looked
at various paradoxes that may present themselves
when consultants are seeking to serve, such as:
•

Having a deficiency attitude vs. knowing that
God is at work in every community and is still in
the business of creating. Our attitudes towards a
community will determine how we are received.

•

Seeking to modernise communities vs.
empowering communities to determine the
destiny of their lives.

•

Presenting your own ideas vs. seeking locally
appropriate input to community situations.

•

Going for quick fixes vs. taking the long route
towards developing sustainable models.

•

The power of information. We asked ourselves,
what is the source of information in regard to
the people and communities in which we serve?

I have found the ministry of presence to be a very
helpful approach towards addressing the five
scenarios mentioned above. By presence I mean being
able to interact with the people in the community,

visiting the community, and continually having their
needs at heart. It's a great idea to place photos or
information on your fridge, workstation, or front
cover of your journal – literally in your face! And also
praying with and for the community. This results
in the outsider’s vulnerabilities being reduced and
continually replaced with an understanding of God’s
purpose for the people in the community.
I may be an outsider, but I have resolved in my mind
and heart that I will walk in the confidence that
God has called me into this service. Thus, I will walk
in his path, plan, and purpose, not forgetting that
he is at work in every community and is willing to
hold the hand of the outsider as a facilitator. Our
role is to facilitate a process of transforming lives,
communities, and nations, through the ministry of
the church. Indeed, the starting point for the outsider
is asking God to show us the way and give us the
wisdom to know how to be of best service (1 Kings
3: 9 & 4:29-34). Our responsibility is to PRAY, LISTEN,
REFLECT, ACT, and PRAY SOME MORE!

PLEASE PRAY

PLEASE PRAY

King of kings, thank you for Nancy’s work in the informal settlements of Nairobi. We are grateful that you care
for each person living in the settlements and desire to make them part of your family. Please bring many more
people to know you as they hear about your love and mercy. Praise you for your work in every community, no
matter their location or status. Amen.

Gracious God, we recognise that consultants can often be viewed as outsiders and we ask that you
prepare, encourage and strengthen each one to confidently walk in your plan. Grant everyone involved
great wisdom, humility and a prayerful dependence on you as they seek to collaborate with brothers and
sisters in Christ around the globe. Amen.
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9th to 15th MARCH 2020

WHAT YOUR VISIT MEANS TO US
Ronald Laldinsuah, Academic Dean of Myanmar Evangelical Graduate School of Theology

Myanmar Evangelical Graduate School of Theology
(MEGST) is a place for all who are professed Christians
in the mainstream evangelical tradition. The students,
faculty, staff members, and Board members come
from different denominations in Myanmar. MEGST
community is built upon the anchors of diverse ethnic
groups in the country. We value unity in diversity. We
are committed to equip students in the knowledge of
the Word of God, and in methods of effective ministry
in their contexts.
We value partnerships with overseas friends across the
globe. We welcome visitors, be it for encouragement
and fellowship or to consult and teach. Let me specify
some key ways in which a visit can be valuable:
1. Visit us for fellowship.
Your visit with us is highly valued. Building
relationships and friendships is more important
than anything else. Your physical presence makes
us strong and enables us to feel supported. Through
chapel services and conversations, we value hearing
your stories, your joys and struggles, and your walk
with the Lord. This brings mutual benefits to the host
community and visitors as we grow in the likeness of
our Lord Jesus Christ.
2. Visit us for seminars and workshops.
God gives different gifts to people. We believe in the
holistic mission of God, and therefore we are willing

to learn from Christians from various professions.
We want to let our students enjoy the best training
of different kinds while they are with us. Sharing
your professional experience or expertise through
seminars and workshops will enrich our students in
many ways. Our faculty members also want to hear
about different professions and expertise.
3. Visit us for some practical assistance.
Our college administrators and librarians welcome
your assistance. For instance, someone who is skilled
at accounting could come and help train our finance
department to perform better. Those who have some
knowledge of library systems could come and help.
So too with IT knowledge. Short-term assistance can
have a long term impact on MEGST.
4. Visit us for teaching.
The medium of instruction at MEGST is English.
So, English language assistance is really treasured.
Proofreading students’ papers and simply engaging
in conversation with them is very beneficial. Those
who can come to teach a course are also welcomed.
This can be done through co-teaching with the
residential lecturer or by means of intensive courses.
MEGST welcomes your visit and fellowship. Please let
us know if God has stirred your heart to offer us a visit,
as we seek to grow in him by helping and supporting
one another.

PLEASE PRAY
Glorious God, we pray that your word would spread powerfully through Myanmar. Thank you for
MEGST and for their passion to train students to share the gospel and bring Christian leadership to
their nation. We ask that you would bless their programs, and we particularly pray for visitors to
enrich, support and encourage the faculty and students. Please provide for the Schools every need
as they seek to serve you. Amen.
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16th to 22nd MARCH 2020

PASSION IN THE FACE
OF ADVERSITY

Nicky Lock, OCA Consultant

I have had the privilege of undertaking two consulting
trips to East Africa in the last 3 years, visiting nearly
a dozen theological colleges in Kenya and Tanzania.
Some of you may know that I work for an Australian
theological college based in Canberra, and also that
I lived in Tanzania with our young family nearly 40
years ago.
Trips like this demand fortitude from the consultant
- dealing with time changes, long flights, concerns
about health, as well as eating strange food and
finding basic plumbing. But these rigours are nothing
compared to what the principals of the theological
colleges that we visit are dealing with on a daily basis.
They battle ever changing government regulations,
ageing buildings, limited libraries, disrupted internet
access and of course, inadequate funds.
Time and again I was both humbled and inspired by
each principal’s determination and grace in dealing
with the limited resources of their college. I admire
their resolve to keep faithful to their mission of
delivering theological education at a suitable and
improving standard, to ensure that the word of God
is taught and preached faithfully by their graduates.
East Africa’s population constitutes 5.6% of the world’s
total population and is increasing at a rate of 2.8%
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per annum (as against Australia’s population growth
rate of 1.6%). This, along with the high percentage
of the population who are Christians, means the
churches are facing an increasing challenge to train
sufficient evangelists and pastors to minister to their
ever-expanding flock.
At my college in Australia, lecturers would baulk
at the idea of continuing to work for substantially
reduced salaries because the college was short of
money. Not so in East Africa – both male and female
academics, who have sacrificed time and money to
gain their own not insubstantial qualifications in
theology, are sacrificially giving of themselves to their
students to ensure their continuing education.
These women and men are truly inspiring as they
“press on to take hold of that for which Christ took
hold of me” (Phil 3:12). They daily live out the apostle
Paul’s claim, “Brothers and sisters ....one thing I do:
Forgetting what is behind and straining toward what
is ahead, I press on toward the goal to win the prize
for which God has called me heavenward in Christ
Jesus.” (Phil 3:14).
I am challenged to ask myself if I am as faithful as
they.

PLEASE PRAY
Loving Father, thank you for the example of sacrificial giving shown by Bible college teachers in East
Africa. We pray that you would inspire the leaders of each institution with effective strategies for
financial sustainability, so that every faculty member can be paid and long term stability is secured.
Please empower them to train sufficient evangelists and pastors to minister to your growing church in
Africa. Amen.

From top: Workshop participants practiced making a pitch to potential investors; Working with college leaders in Tanzania to
develop strategic ideas for income generation.
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23rd to 29th MARCH 2020

IS OCA LIVING UP TO THE
VALUES IT HOLDS DEAR?
Marcel Kaba, OCA Consultancy Assessor

The theme of this Prayer Alert is ‘Consultancy – what
we’ve learnt’, and from the perspective of my project,
the theme is doubly appropriate. I write this because
my consultancy is actually designed for the purposes
of learning. The project that I work on doesn’t have
an official title (yet). It is fairly recent and unlike
anything OCA has done before. Having no catchy title,
I will try to provide a brief background to the work.
OCA depends on and cherishes their partnerships all
around the world. The people at OCA try their best
to model core beliefs and be good partners to the
institutions they work with. But are they? Is OCA
living up to the values it holds dear? The beauty

PLEASE PRAY
Heavenly Father, we bring before you all of OCA’s strategies and ask that you would guide the
organisation to be continually teachable and effective. Please help OCA to be a valuable partner to
Bible colleges around the world, demonstrating discernment, holism, integrity and accountability in
every aspect of the mission. Amen.

behind these questions is, that the desire to answer
them did not originate from some external controller.
No, the desire for accountability, high standards and
continuous learning originated from within OCA
itself. In other words, OCA wants to learn about itself.
And this is where I come in.

communication and reflection about one’s strengths
and weaknesses. Having pinpointed the key values,
we then identified 17 partner institutions across
Africa, Asia and the Middle East from whom we want
to hear feedback on their perspective of how OCA is
living up to the four key values.

Together with OCA leaders and staff, we formulated
in measurable terms four key components of
valuable partnerships. Discernment, holism,
integrity and accountability are values that OCA
wants to demonstrate in everything they do,
particularly in how they relate to their partners. All
of this is, of course, founded on the desire for honest

This past July, the OCA self-assessment journey
began with a first stop in Kenya. There I met with
several leaders at a large partner university, and also
at a smaller partner institution working among the
country’s urban slum population. I learned two things
while in Kenya:

•

OCA is committed to its partners and wants to
listen well.

•

The partners appreciated greatly that OCA seeks
their perspective on how the partnership is
going.

I am excited to talk to many more partners to see
what OCA can learn from them.
You might ask why all this self-assessment effort?
I believe it is because in treating others as brothers
and sisters, OCA desires to bring into its partnerships
a small foretaste of heaven.

A recent consultation with colleges in Uganda. Prof Christopher Byaruhanga, Bill Blomfield, Nancy Njagi, Denis Ruhama Omzima
and Marty Coopes.
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30th MARCH to 5th APRIL 2020

A BROADER VIEW OF GOD’S
WORK THROUGHOUT
THE WORLD
David Johnson, OCA Consultant

Being long-term supporters of OCA, my wife Helen
and I had the opportunity to travel with Stuart on a
Connection Tour to China and Mongolia about 4 years
ago. This tour helped us to see the real impact of OCA
in the lives of students, colleges and the local church.
Subsequently, Stuart shared OCA’s vision for the Africa
Mile Deep Strategy. He asked whether I thought the
Lord was calling me to use the skills God had given me
to help as a consultant. After much prayer, I was in.
I’ve since been involved in a number of consultancies
over these past few years.
The first consultancy was to coach an emerging leader
(the District Education Director) at a small college
which OCA supports – helping to pass on change
management techniques and approaches that I
had experienced. The college was going through a
significant change, particularly with their distance
education program. While we had met face-to-face
once at the start of the consultancy, our regular
contact was via internet video conferencing. Over a
2-year period, the changes were implemented, and
I understand that while there are still tight finances,
the program is much more sustainable. A number of
goals have been achieved:
•

The program is more sustainable

•

Leadership capabilities have grown

•

The college capacity has increased

•

Friendship and fellowship have been extended
across the globe

The second consultancy comprised a much more
complex project: multi-organisation and multicountry. This was assisting a team of Ugandans,
Australians and South Africans draw together a Bible
training program (using George Whitefield College’s
resource - ‘Explore the Bible’). The curriculum was
to be used for otherwise untrained pastors in the
suburbs of Kampala, Uganda. The program was
developed so that local churches would be ready to
support the work of the city-wide missions regularly
held by one of our partner organisations (through
which many thousands might turn to Jesus). Our
Africa based consultant, Nancy Njagi, was also
significantly involved in the planning and she is now
assisting the team to roll out the program in Ghana.
Consultancy has allowed me to have a broader view
of God and his work throughout the world. I love
seeing the passion for the Good News of Jesus being
taught and taught well, not only in the colleges, but
in the churches. It’s a joy to see God working through
many various systems; from the grassroots level (with
small distance education programs and certificate
level courses to untrained pastors), through to PhD
and Master level courses in the universities. What a
great way for OCA to be involved!

PLEASE PRAY
Lord, you build us together as one body to help each other and learn from our experiences. Thank
you for all of the colleges collaborating with us to progress the Africa Mile Deep Strategy. Help us
to empower our partner colleges to find solutions and bring about change that is beneficial to
their distinctive contexts. We pray that you would use your servants all over the world to lead their
communities, that the freedom found in you would be experienced by many. Amen.
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David Johnson making connections in Africa
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6th to 12th APRIL 2020

THE GROWTH OF THE
CONSULTANTS PROGRAM
Ken Offord, OCA Consultancy Program Director
It has been about 7 years since the idea of providing
support to our partner colleges through consulting
first arose. The program began with, and has held to,
some basic essential elements:
• That the clear intent of any consulting
engagement would be to assist, not direct.
• That there needed to be a fellowship amongst
the consultants which would facilitate sharing
and learning.
Our partner colleges typically do not need help in
teaching theology or mission as they are experts in
those areas. But amongst OCA supporters there are
many with complementary technical or business
skills and experience which are either not locally
available to, or not affordable for the colleges.
Consultancy is about the application of skills with
a humble and prayerful approach, often over an
extended period of time. One of the valuable
outcomes is the strengthening of OCA’s bonds with
the college.
The consultancy program has included a variety of
projects that serve the needs of our partner colleges.
Occasionally these may be stand-alone projects, and
some are longer term. Consultancy projects are often
connected to a larger vision, such as the Africa Mile
Deep strategy.
The cohort of consultants now numbers 20. Some
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are currently, or have been, directly involved in
projects, and others have an interest and have made
themselves available for when a need arises.
As the consultants’ fellowship implies, it was always
expected to be an ongoing learning and growing
process. Key to this has been the Consultants' Day
conferences, of which there have been two. A third is
planned for early next year, so they are in a nominal
six-monthly pattern. Usually, a few consultants will
speak about particular projects they’ve worked on
and there will be an update on projects which are
ongoing. Most importantly, it’s an opportunity to
share what we’ve learnt in the implementation of a
program - the things that worked, and anything that
didn’t go as planned. Debriefing and analysis are part
of the learning
Recently, one of the consultants has agreed to be a
chaplain for the group, leading and encouraging
prayer for and amongst the consultants and their
prayer partners. This will add another important layer
of support for our fellowship.
The consultancy program is now well established
and thriving. It provides an opportunity for OCA
supporters to be directly involved in assisting colleges
in a real and practical way, in addition to the essential
financial support provided through the sponsorship
of students and faculty.

PLEASE PRAY
Thank you Lord for developing, improving and sustaining the Consultants' Program. We thank you
for each person on the team who is committed to serving our brothers and sisters around the world.
Please strengthen OCA’s bonds with all the partner colleges and help us to remain humble and teachable.
We ask you to bless the consultants with joy as they support one another in fellowship and prayer. Amen.
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13th to 19th APRIL 2020

HOW YOU CAN SUPPORT
THE WORK OF OCA

20th to 30th APRIL 2020

STUDENTS SEEKING SPONSORSHIP
$2,200 per year will help these students with tuition, accomodation and other costs

By giving through OCA you can be confident that your funds will go towards growing God’s church and
impacting each society, as competent leaders are trained for their ministry in their own country. When
you give to OCA you can specify the partner college that interests you and the student or project you
want to give to. We do not operate a ‘general pool’ from which we give, but rather invite our supporters to
nominate what God has put on their heart to give towards.

JERLISH

SOME PRACTICAL OPTIONS FOR YOU TO CONSIDER:

BENTETA

SUPPORT A GRASSROOTS PASTOR FOR $1 A DAY
Many pastors and church planters in the developing world struggle to access the training they need. They
have the passion, but they need to learn how to minister effectively in Christ’s name. You can assist by
providing $365 which will cover the cost of a pastor or church planter to join a biblical training course run
by local Bible colleges tailor made for the needs of that context.

SPONSOR A STUDENT
There can be few greater causes than training leaders for the church, equipping and teaching individuals
who will emerge as resourceful, indigenous Christian leaders in their context. OCA supports men and
women who preach and teach the redeeming love of Jesus. You can commit to finance a student’s study
needs for $2,200 per year, or find a few friends who will join with you to fund the scholarship. Sponsorship
funds can be paid monthly, quarterly, six monthly or yearly.
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PLEASE PRAY
Almighty God, Creator and Sustainer of all, grant your people generous hearts to give to your work, and
bless those who receive your gifts with thankfulness, joy and wisdom. Amen.

College: Carlile College, Kenya
Course: Diploma in Urban Mission Graduation: 2021
I have been serving in youth and children’s ministry. My studies have helped me
to learn how to instruct young people and now I feel confident to teach. After my
graduation I want to go and make disciples and undertake more studies if possible.
My husband is a pastor and I am very happy to be serving in a Christian family.

AH PHU SAN

SUPPORT A PROJECT
Our partner colleges are constantly evaluating what resources are needed to make their institutions run at
optimum efficiency. Sometimes a college will need funding to develop an outreach strategy, or to provide
IT infrastructure to their campuses. Sometimes it’s as simple as giving towards the purchase of good quality
library books. You can donate towards a project that will make a significant difference to our partner
colleges. Current projects are listed in the flyer accompanying this Prayer Alert.

College: Allahabad Bible Seminary, India
Course: Bachelor of Divinity Graduation: 2022
I came to Christ at a youth camp and, ever since, I have felt called to His service. I am
learning much about how to respond to those who follow other religions. We are
learning how to have deeper spiritual growth and understanding of God’s word. After
my graduation I want to serve in evangelism in Muslim areas.

College: Myanmar Evangelical Graduate School of Theology
Course: Master of Divinity Graduation: 2021
Through my studies I have been serving as a minister in the mission field to further
my experience. My study is helping to mature my faith and mission. After graduation
I want to teach in a bible college and reach out to unbelievers.

HAROON

College: Zarephath Bible Seminary, Pakistan
Course: Master of Divinity Graduation: 2021
I serve as a pastor in a church in the slum area. My study has made a huge impact on
my life, not only in what I learn but also in how to sow the word into others. I have
learnt a lot about how to respond to the many questions raised by Muslims. After I
graduate, I will continue to serve as a pastor, but also as a mentor and a teacher at
bible college.

To find out more please contact Linda on (02) 9635 4099
PLEASE PRAY
Lord, we thank you for moving men and women throughout the world to seek to know you and understand you
more, and who desire to bring your Gospel of Good News to their communities, cities and nations. Please equip 30
them for dedicated and effective ministry. Amen.
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