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executive director’s update
OCA has been operating on clear principles and directions for many years, but recent expansions in the ministry
have necessitated making these principles accessible for more people. As a consequence the Board and Staff of
OCA have been working on articulating the reason for OCA, and the operation and future plans of the ministry.
This will ensure that our growing number of consultants, Ambassadors and helpers understand more deeply the
way we operate.
The Board was greatly helped by a meeting of some of our OCA Ambassadors who took part in a brainstorming
night. The following day the Board were straight into the conversation and the process has gone on from there.
We’ll run the concepts past some more stages, drawing on our stakeholders, and then have it available for
explaining ‘why, what and how’.

Mauritius is a cosmopolitan centre with a mix
of Indian, African and French influences. It is
a commercial and tourist hub for the area and
presents many challenges for ministry, requiring
sensitive outreach to the various sub-groups.

Register your interest in this family friendly
Connection tour.

Thanksgiving for generosity ............. 	page 03

WE WELCOME YOUR
LETTERS & COMMENTS!

The OCA planning process

This delightful Indian Ocean island is the location
of one of OCA’s partner Bible Colleges, Mauritian
Bible Training Institute. We have devised a family
friendly Connection Tour that has all the elements
of a relaxing holiday (one location, time at the
beach, active or passive recreation options)
and also times to interact with the leaders and
students at MBTI to learn about their mission.

Emily Cooper (former OCA staff member) with
James and their family are volunteer workers
at the local school and at MBTI. They will be our
hosts. Robyn and Marty Coopes (OCA WA State
Coordinator and OCA Ambassador) and their
primary aged children will be travelling with
Stuart Brooking on this tour.

Executive Director’s Update................ 	page 02

Vietnam Update

Mauritian Bible Training Institute

I have just returned from Vietnam with a group of Aussies where I met up with OC Canada leaders to visit the two
leading colleges in the country. There are about twenty small training programs but these two are the biggest
with 200 students at Institute of Bible and Theology in Ho Chi Minh City and 55 in Hanoi Bible College. In concert
with the OC Canada we’ll now devise a strategy how we can build on our small existing support to these two
colleges. You can expect to see more about these in the months ahead. Praise God for the first stages of opening
up of the country so these leadership training centres can operate.
Stuart Brooking

coming up
INDIA Three colleges, Taj Mahal, major tourist sites
Feb 2017
Register your interest now.

Like us on Facebook!
@overseascouncilaustralia
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1st to 6th MARCH 2016

7th to 13th MARCH 2016

thanksgiving for generosity
“Keep alert with all perseverance, making supplications for all the saints.”
Thanks for your perseverance in your supplications for our brothers and sisters in the developing world. Thanks
too for investing in their spiritual prosperity.

Donations in the December Quarter
Student Sponsorships
Over $80,000 was given to support 216 future church
leaders for their theological studies in eighteen of our
partner Bible Colleges.
Faculty Study Grants
Over $80,000 was given towards 25 faculty members
studying at masters and doctoral level. This provided
for faculty from Pakistan, Myanmar, Namibia, the
Pacific region and others. Their airfares, tuition,
accommodation and family needs were covered.
Gulnaz and her husband Nashaud Edwin are from
Pakistan studying in Manila. When Gulnaz completes
her Master of Theology and returns to Zarephath Bible
Seminary, she will be the only Pakistani woman in the
country with that level of theological qualification. She
will teach at the college and her achievement will be
an inspiration to the students.
Refurbished CSICS Centre

College Educational Infrastructure and Programs

This quarter over $280,000 was given to 21 current
projects.
$29,000 was given to the refurbishment of the Centre
for the Study of Indian Indigenous Culture at Allahabad
Bible Seminary. The centre holds training sessions
for church planters and for mission leaders to better
understand the context of ministry.
Over $40,000 was given to the program at Peking
University for masters and doctoral students to study.
$40,000 was given to the libraries of the seven feeder
Bible schools in PNG which send students to Christian
Leaders’ Training College. This is part of an initiative to
lift the standards of these small schools to diploma of
theology level.
Please pray
Our Provider, you encourage us to ask for good
things for our fellow saints. We ask and you
provide, and so we give you thanks. Strengthen
the hands of the OCA partner colleges so the
money given is multiplied in blessings to your
church. Amen.
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visit by dr mika sulistiono
tyrannus bible seminary, indonesia

In February Australia’s population officially reached
24 million people.
Indonesia has 35 million Christians.
The church is growing quickly across this country
which is renowned for having the most Muslims of
any country in the world. However the country is far
from uniform. In many parts of Indonesia there are
pockets of Buddhist, Hindu and Christian belief. Even
within the Muslim faith there are great differences.
Northern Aceh is very devout, and there are
sometimes violent clashes with Christians in Manado
and elsewhere on the island of Sulawesi. The southern
tip of Java around Surabaya is also influenced by more
radical forms of Islam. But that is not the majority of
the country. Most Muslims are more moderate in the
expression of their faith.
This moderate form of Islam is locally referred to as
‘folk Islam’ and describes a blend of Islam with the old
Hindu and animist beliefs. These earlier beliefs were
not extinguished when Islamic traders came to the
islands from the 13th century on.
One of the things we are getting better at in Australia
is understanding the variety of beliefs and practices
within Islam, at least between the major groups
of Sunni and Shi’a and some of the subgroups such
as the Alawite sect of Shi’a, which dominates the
government of Syria fighting the Sunni ‘Islamic State’.
Another major perspective that we need to pursue is

PLEASE PRAY
Gracious Father, thank you for the nation of
Indonesia, its peaceful democracy and trade with
Australia. Thank you for the Christian witness
among 200 million Muslim people and that the
church is growing quickly there. We pray you will
raise up more church planters and leaders who
will speak and show the love of Christ. Uphold
Mika in these weeks and watch over his family.
Amen.
to understand the way syncretism works when Islam
may be the official religion but the religious practices
of the people are a mix of different beliefs. Such is
the situation in much of Islam. Of course there are
forces operating which push people from one group
to another. An example is when a young leader takes
up a scholarship at a university in Saudi Arabia. They
will often move to a more conservative expression of
the faith.
Each year OCA invites two visiting speakers to help us
understand God’s world better, and how his people
explore ways of doing mission in the many subgroups of their nations.
We have the privilege of welcoming Dr Mika
Sulistiono to Australia this month (March 6 – 22) to
help us grasp the innovative ministries of Tyrannus
Bible Seminary. Please see our website or contact the
office to get more details of where he’ll be.
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14th to 20th MARCH 2016

‘de-westernising’ the
curriculum
By Rev Stuart Brooking
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Sometimes you have to say things in a negative way,
to help people get the point of what you are saying.
In OCA we often speak about ‘contextualising the
training of leaders’ but in this article I want to throw
into relief what the negative concept is, and give an
idea of why ‘de-Westernising’ is actually a theological
and missional imperative.
The way we think about God and how we live for him
is shaped by the Bible and broadly speaking by our
culture. The challenge of faithfulness to the Bible is
to work out what is good in our culture, what is bad
in our culture and what is neutral. When it comes to
training leaders (theological education) the same
thing applies.
Let me give an example or two. Should theological
colleges have one hour lectures? Should they divide
up their lectures into one teacher on New Testament
then the next on church history? What if your context,
like much of the developing world, tends not to
divide knowledge but integrates it for true wisdom?
Or if you only have 13 teaching hours for your
evangelism class in say, India, should you spend time
studying innovations on reaching urban Americans or
innovations on reaching rural Hindus? And if you live
in Lebanon do you need ethics classes which focus on
ever smaller anomalies in advances in medical science
or guidance to think about day to day corruption and
decision making in a conflicted refugee zone.
The western theological enterprise has brought us
to a certain point in our history. We have done very
well with certain things the Lord has ‘asked of us’.
Other things not so well. The most obvious indicator
of not doing well is the decline of the church in the

West when measured by numbers and by influence in
society. Of course many church leaders are addressing
those issues and devising new ways to grow the church
and have meaningful impact in society. We are solving
the problems in our changing western context.
In the last fifty years in the developing world,
coinciding with the post-colonial era, there has been
growing competence in theological education, and

work of liberal theologians (actually, as it has been
in the West) and led to people moving away from
the scriptures and not clearly stating what is bad
in the culture. It is worth noticing however, that the
energy for this contextualising movement has now
shifted to Bible believing leaders who want to do
mission in their country. A key component of this is
to reject certain western thought forms and methods

Sometimes I’m asked, perhaps naively, perhaps arrogantly,
whether 'letting other nations write their curricula’ might lead
to syncretism - losing the heart of the Biblical revelation. My
usual reply is that I am much more worried about the church
in the west doing that than the Bible believing churches of the
developing world.
this has led to a desire to work out theological issues
in each context. Of course, some of this has been the

Please pray
God of history who superintends his church,
we thank you for the deposit of the faith
handed down by the Apostles of our Lord
Jesus. Thank you that in each age and place
it has founded a faithful church. Guard your
people in Australia and around the world
from error, and guide them to present you
as the Saviour for each nation, tribe and
tongue.

of operating in order to be more effective in growing
the kingdom. In some cases it is as simple as putting
as much emphasis in church history classes on Asian
history as it does on earlier European history. Or, in
religion classes not spending any time on American
sects but most of the time on the dominant religion of
the area, be it Buddhism, Hinduism, Islam or Animism
(spirit worship). In some cases however this is more
significant.
For years Overseas Council has encouraged partner
Bible colleges to work out for themselves the best
way to teach for their context. More recently there has
been a specific global project to help energise colleges
to know how to interpret the scriptures and be faithful

to them in their context. As you’ll read in this edition
of Prayer Alert the project starts with research of the
context and then works back to curriculum.
To give you an idea of what this might look like, the
Theological College of Zimbabwe faculty rewrote
the whole structure of their curriculum so that
students would first examine the African world view
and then over three years progressively guide their
understanding so it leads to an African Christian
world view. I suspect that the frequently quoted
aphorism that ‘African Christianity is a mile wide and
an inch thick’ will no longer be the case when African
Christianity has ‘de-westernised’ so that it is actually
African Christianity.

ABOVE Rev Stuart Brooking at the ICETE conference in Turkey November 2015.
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21st MARCH 2016 to 3rd APRIL 2016

the world of theological
education and how it’s changing
What is a Bible college? – A typical college
that OCA would support might look like this. It
has 100 students studying a Bachelor of Theology
and 20 studying at masters level. There would be
a dozen faculty, mostly indigenous leaders, some
with masters and some with doctoral degrees.
There would be 10 staff doing the cleaning, cooking
and maintenance on a compound of a couple of
hectares. Students would come from many different
denominations or missions, and they would return
to positions within that group to plant churches
and pastor. The college would be an influencer in its
country so that other colleges and mission groups
look to it for leadership.
How many colleges? - There are about 7,000
protestant Bible colleges in the world and about the
same number of Roman Catholic seminaries. Of the
7,000 about 3,000 are in the West and 4,000 in the
developing world. There are also many hundreds of
thousands of training courses, seminars and short
courses that Christian leaders take part in. Typically
these lower level courses depend on the leading
Bible colleges to supply visionaries and teachers who
start and staff these courses. The focus of OCA is on
the leading colleges because of their influence on the
whole scene of leadership development.
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What do they teach? – Most evangelical Bible
colleges have been started by a mission agency or
church mission group from the west 30 to 50 years
ago. The missionaries ‘dusted off’ the curriculum they
were taught and did their best to illustrate from the
local environment. As time has gone on, accrediting

Please pray
Lord of the church, you deserve the deep passionate praise of all people on the earth, for you created them
and died for them and will be their Judge. Help those who seek to change the church for the better so that
‘the wealth of the nations’ will be brought to you, that people will know the truth, and knowing you, they
will transform this world. Amen

agencies in the global regions have both reinforced
western ways of operating in order to gain credibility
and also sought to bring more contextual themes into
the teaching.

were chosen by OCA and OC USA to participate,
learning how to research and being coached to
change their curriculum. They reported this to a
global conference in Turkey in November 2015.

What’s new? – Over the past twenty years there
has been a growing desire to structure the whole
curriculum and the processes of teaching in a way
that suits each context better. The desire is to keep
what’s good from the west and from the college’s
history but adapt more to the local context.

Stage 3 – 200 colleges are now being coached
through the OC USA Leadership Institutes to follow
the lead of the 11 colleges.

What’s really new? – Over the past five years there
has been greater courage by senior leaders of the
accrediting agencies and other leading Bible colleges
to have a more ‘blank sheet of paper’ approach to how
to rewrite curricula. It is in this context that the OCA
and OC USA support of curriculum revision has taken
place.

their research of the context for ministry.
This Prayer Alert is dedicated to understanding more
about what has happened so far, what has been
learnt and the future directions of global theological
education to equip leaders for their ministry in
context.

Stage 4 – The regional accreditation agencies, which
verify the work of over 1,000 evangelical colleges
are developing formal expectations of all colleges to
undertake adaptation of their curriculum based on

What is the concept driving change? – Changing
institutions (like Bible colleges) is hard work. There
are many stakeholders, and of course both inertia
and commitment to established ways. A new global
project was initiated to encourage change. The
concept was to empower and equip leading colleges
to do research on their graduates’ ministries, the
churches in their catchment area and other leaders in
the nation to understand the best way to train future
leaders. This is conceived in four stages.
Stage 1 – Arab Baptist Theological Seminary
initiated the idea with OCA and carried out research.
Stage 2 – 10 colleges around the developing world
Scenes at the ICETE conference in Turkey November 2015.
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4th to 10th APRIL 2016

it all started one day in a car
somewhere in australia
“Stuart, I wonder if OCA would be interested in this
project that we think would be really important, but
it’s not an easy one to fund.” Elie Haddad, President of
Arab Baptist Theological School asked the question
in a casual conversation about the college and its
aspirations to improve. As he was taxied by OCA
Executive Director, Stuart Brooking to the next
speaking engagement of Elie’s tour, he went on to
explain.
“We want to know if what we are doing matters? Is our
curriculum really the right one for the Middle East? We
want to investigate our graduates not just to get good
stories of successes but to test if what we are teaching
them is what they need to know, for what they should
be doing. Are we actually making the impact we
should?”
The implications of those questions are enormous.
What college would be happy to discover that it is
wasting its time? That it is having no real impact?
Which leader would have the courage to say it out loud
if that’s what was found?
As those implications dawned on Stuart, he responded,
“That is very brave of you.”
(This favourite phrase of the TV series “Yes, Prime
Minister” was clearly in the background to the
comment and formed the topic of the next couple of
minutes conversation.) And then another problem

loomed in the Australian’s head.
“How would you test impact?” There are so many
pious objections that will limit even the question
being asked. God grows the seeds of the gospel
secretly. Humans cannot see his work. It would be
presumptuous to measure such a thing. Surely the
success stories are sufficient.
“We have a staff member, Rupen Das, who has decades
of experience in measuring impact of projects all round
the world. He’s done it for World Vision and many other
development agencies. We’ll adapt the work he does
to suit a seminary.”
And so it was that the concept of ‘research driven
curriculum review’ entered the global evangelical
lexicon, not for the first time, of course, but in a way
that it would take root within a few years in the whole
theological scene of the developing world.
OCA was indeed interested in the project and a donor
was found who backed it over the coming two years.

What college would be
happy to discover that it is
wasting its time? That it is
having no real impact?

Please pray
Our heavenly Captain, you lead us out into the world to do good. We thank you for the inspiration and the
bravery that you gave to Elie and to his team at ABTS. Thank you that they were prepared to follow through with
the idea to make their college better and to be a guide to many more. Amen.
Elie Haddad
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11th to 17th APRIL 2016
Please pray

how to assess the impact of a
bible college

Gracious Father, thank you that you equip your servants with different gifts and abilities. We thank you
that Rupen has been able to use his knowledge of social research in the development field to guide ABTS in
its quest to improve its curriculum. Amen

Rupen Das has extensive experience in assessing development projects around the world. He joined the faculty of
Arab Baptist Theological Seminary and adapted the work in that field to suit researching the outcome and impact of
theological education. In most cases Bible colleges focus on input (the courses they teach, etc) and output (what the
graduate knows and can do on graduation day). Rupen proposed a model of getting feedback on outcome (what the
graduate does 5 and 10 years after graduation) and impact (the difference this makes on the society.)
Excerpts from an upcoming article by Rupen:
There is a cause and effect relationship from the activity all the way to its impact. We also need to be aware that a lot
of other factors can affect and disrupt the cause and effect process. These external and internal factors are known as
risks and are identified and addressed if and when possible.

There are a number of implications of this:
1.

The focus of the theological institution needs to
be at the Outcome level and not on the Output.
The graduate and their training is only a means
to an end.

2.

The theological institution’s effectiveness is
measured by the effectiveness of its graduates in
the contexts where they minister.

3.

This means that the context of the graduates
needs to be understood and as a result needs
to influence the curriculum of the theological
institution.

So how does one then connect the context of the
graduates with the curriculum of the theological
institution?
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To be able to connect curriculum with context, there
are two organizational processes that are critical in
order to ensure effectiveness of the seminary. The first
is that there needs to be administrative mechanisms
that ensure feedback is collected at various points in
the process. The second is that there needs to be clear
administrative mechanisms for decisions to be made
based on the feedback and information that has been
gathered.
1.

Feedback Mechanisms – An education institution
needs to have feedback mechanisms to assess
progress and quality of the programs. An exam,
for example, assesses the progress of the student.
A student evaluation of a course provides some
information about the effectiveness of the
faculty. A monthly financial report provides a

snapshot in time of the financial status of the
organization. So there needs to be mechanisms
at the activity, output, outcome and even impact
levels that gather information and provide
feedback on progress and changes taking place.
While most institutions have internal feedback
mechanisms, very few have mechanisms to get
feedback from their external context on a regular
basis.
2.

Decision Making – Good decisions are made on
the basis of accurate information and feedback
from various parts of the organization. [This will
involve revision of the curriculum and wider
practices of the theological institution.]

Any seminary’s mission should never be only to equip
leaders. Equipped leaders need to serve. A seminary’s
mission should be to serve the Church and mission
agencies involved in the Great Commission and the

Great Commandment, and they do that by equipping
leaders.
Measuring the Outcome, therefore, is done by
assessing whether the churches and mission
organizations are being served by its graduates. The
right tools are needed to answer this question and
the assessment needs to be done by working closely
with the churches and ministry contexts where the
graduates are serving.
Based on this type of reasoning, Rupen worked with
ABTS to devise a feedback mechanism to gather
information on the Outcome and Impact of the
college. Researchers visited many graduates spread
throughout the Middle East and North Africa over
a 12 month period to gain an understanding of
their contexts and what needed to be revised in the
curriculum.

ABOVE The leader, the researcher, the educationalist: Elie Haddad, Rupen Das and Perry Shaw at the ICETE conference in Turkey,
Nov 2015.
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18th to 24th APRIL 2016

stage 2 – from one college to ten
Once the process of researching the Outcome and Impact
of ABTS had been worked out, that information was fed
back through the systems. Then it was time to assess
whether this was a concept that other Bible colleges in
the developing world could use.

also had a consultant assigned who would work on
the educational issues around curriculum revision.
Accrediting agency leaders were present too.
First of all ABTS gave various presentations about their
research and curriculum review. What had taken them
five years to work out, would be done in two years by
the ten colleges.

May 2013: OCA convened a review meeting in Lebanon
with about 15 leaders from the OC Network, evangelical
accrediting agencies and others. The value of the
research was clear to all at the
What had taken ABTS
meeting and it was judged that it
would be worthwhile to extend it five years to work out
globally.

Most of the time at the meeting
was taken up with college
leaders, Regional Directors and
consultants working in groups
to devise the plans that they
would be done in
Riad Kassis, the head of ICETE (the
would undertake to research the
two years by the ten Outcome and Impact of their
peak body of the nine evangelical
accrediting agencies) was very
colleges. There were two colleges
colleges.
positive and suggested that
from Latin America, four from
assessment could be the topic of the next ICETE Triennial
Asia, three from Africa and one from Eastern Europe and
in November 2015. This would provide a conclusion
it was very clear that all had very different contexts to
to Stage 2 where the colleges could present their
research.
experiences. Next it would be necessary to select ten
Through 2014: Soon after the meeting in Lebanon the
colleges and devise a program for them to follow.
consultants met in each country to work with faculty and
Scott Cunningham of OC USA worked closely with
OCA in a steering committee in the coming months to
determine criteria for college selection and make the
invitations. A number of colleges applied to be part of
the project from which ten were chosen. Each was in
some way already working on curriculum revision and
saw this as a way to improve their competence in the
process.
February 2014: About fifty people assembled in
Beirut. They were the principals and one or two other
senior leaders from ten colleges, plus ABTS faculty. We
also assembled all the OC USA Regional Directors who
would steer the project after this meeting. Each college
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other stakeholders to help them process the concepts of
research based curriculum review. Other meetings were
led by the Regional Directors. The colleges undertook
their research, learning the necessary skills, that only
a few had before. The Argentinian college approached
a secular research company only to be quoted USD
20,000 for the research. After explaining the situation
they happily settled on a USD 2,000 fee “because we’ve
never done this sort of thing before and we’d like the
experience.”
Through 2015: Each of the ten colleges continued to
work on their processes and then their presentations for
the ICETE conference in November.

Discussion about The Theological College of Zimbabwe in Feb 2014.

Discussion about the Biblical Seminary of the Philippines in Feb 2015. (FUSBC, Colombia discussion in the background)

November 2015: Each three years a global meeting is
held for the leaders of evangelical theological education
associated with ICETE (The International Commission
on Evangelical Theological Education). This time it was
held in Antalya Turkey, and had over 300 attendees,
from each continent. The theme of the conference
was Engaged and Effective: The Impact of Theological
Education. Most of the presentations were done by ABTS
and the ten colleges, setting the agenda of research and

curriculum review.
The following articles in this Prayer Alert present some
of the perspectives on this concept and findings of the
research, and changes made to curricula around the
world.

Please pray
Our Lord, who orders the progress of the world and the steps of each person, we thank you for meetings that
produce results; for leaders who lead; for servants who put themselves out to achieve in ministry and for people
who embrace good change. Thank you for guiding this global movement for change and for the desire to train
your people better for their context. Amen.

14

25th APRIL to 1st MAY 2016

at last an african curriculum
at theological college of zimbabwe

An excerpt from an upcoming article by TCZ Principal, Ray Motsi
Previously we had been asked by the Board to come up
with a new curriculum. The problem was that we had
always used the cut and paste principle on the good
old missionary initiated classic curriculum. We ended
up with about 56 modules for the whole B.A. Theology
program. The students were not coping with the work
load. Even though this was too much, there was very
little we could do to change it since the departmental
territorial battle lines were always drawn every
time we started talking of reducing the curriculum.
Crucially, then, the researched based revision was an
opportunity and a window for us to do this important
process from an objective approach. TCZ was started in
1979 by Africa Evangelical Fellowship (AEF) now SIM,
and apart from some contextualisation of courses, we
had not changed the curriculum framework in any
major way. Yet our context had changed markedly
since Zimbabwe’s Independence in 1980. Hence, the
revision project was long overdue.

a semester approach. We have been surprised at how
flexible the new framework is, in that courses can
be offered on a cyclical basis, such that students can
join the College in any semester, and enjoy a range
of elective courses. It has also been encouraging to
realise that our home-grown curriculum model can be
adapted to many other contexts outside Zimbabwe.
The scary thing is that we cannot blame the missionary
now for any negative aspects of the curriculum since
we developed it ourselves. Ownership brings with it
responsibility. These are new waters for us as we learn
about ongoing curriculum assessment.

A jumping castle for the children at the Community Day event which is part of a programme organised and run by the first-year class as
part of their Administration and Resource Management course.Philippines in Feb 2015. (FUSBC, Colombia discussion in the background)

We thank God for the opportunity to participate in this
project, and we are grateful for the support rendered.
Thank you OC and ICETE: you encouraged us to mature
and be responsible for what we do and how we do it.

Meetings were held and research was done according
to the model.

Through 2015 TCZ was approached by six other Bible
colleges in Zimbabwe to lead them in revising their
curricula. This is a great example of the multiplying
impact of this investment.

From these discussions, a brand new curriculum
model was designed and developed which is rooted
contextually and relevant to the market, that is the
church. Apart from dispensing with old courses and
adding new ones, we also changed from trimester to

The curriculum devised by TCZ takes full account of
helping students understand the African worldview
so they can progressively move from understanding
to critique in order to live as African Christians. Every
element of college activity is integrated into this vision.

The scary thing is that we cannot blame the missionary
now for any negative aspects of the curriculum since we
developed it ourselves.
15

Please pray
God, our comfort in difficult times,
you help us to face fears and to
move forward in life and leadership.
Thank you for the major changes
taken by the Theological College of
Zimbabwe to equip their students
for ministry in context. Thank you
that they are now leading six other
colleges to contextualise their
curriculum. Amen.

2nd to 8th MAY 2016

“commit to the lord whatever
you do, and he will establish your
plans.” amen! but is that enough?
This is an excerpt from the opening presentation at the ICETE 2015
conference, and an upcoming article by Dr Chris Wright, International
Ministries Director, Langham Partnership
I am aware that people may have come to this
conference with two possible reactions to its title
[Engaged and Effective -the Impact of Theological
Education] and the agenda that lies before us in the
coming days.
On the one hand, there will be some who
enthusiastically embrace the whole concept
of measuring our effectiveness and impact in
Theological Education. At last, they may think, we
can urge one another not merely to ‘do TE’, but to find
out whether what we are doing (and have been doing
for generations) is making any tangible difference in
the real church in the real world. They will be hoping
for some guidance and tools for that task. And they

look forward to the eventual emergence of survey
results, statistics and percentages, graphs and trends,
and hard verifiable evidence of what TE is (or is not)
accomplishing for the greater cause of God’s mission
through God’s church in God’s world. They will
welcome such information and insight for its own
sake, of course, but they will not be unaware that it
all makes for more successful fund-raising proposals
and annual reports.
On the other hand, there will be some who come
to this agenda with a measure of suspicion and
reluctance. They may think that what they regard as
an obsession with measurement, quantifiable results,
statistics etc., stems from the rise of the social sciences

Please pray
Father, we thank you for the ministry of Chris Wright and his teaching role within the evangelical world. Thank
you for the clarity and balance of his insights to your word and your world. Keep all who seek to measure
outcomes and impact clear about the strengths and limits of this approach. Amen.
in the modern era in the West, and operates from a
worldview (that only what can be counted counts, and
everything has to be empirically verifiable) at odds
with Christian faith in the sovereignty and providence
of God. We should faithfully get on with doing what
we know God calls us to do and not be distracted into
measuring results. That is God’s business and only the
future will show us what he has accomplished.
I hope this brief opening presentation may say
something by way of challenge and reassurance to
both viewpoints, as we reflect on what light the Bible
may shed on our endeavour.
I want to offer four areas for reflection.
First, the Bible tells us that outcomes do matter. We do
well to consider what results our actions or intentions
will produce.

what we are intending aligns well or not with what
the Bible has to say about the purposes of teaching
within the people of God.
Thirdly we can think about whether the Bible supports
planning for effectiveness and impact and if so, what
should we be planning if we are to be effective?
And finally, we will consider the more ambiguous
question about whether we can prove effectiveness
and impact (or whether we should even try to do so).
Chris goes on to outline the importance of keeping
the Bible central to our curricula. He provides many
examples in the Bible of measuring spiritual results, and
gives a warning against reducing the story of God and
his work to mere numbers.

Secondly, TE is a highly ‘consequential’ activity. There
are certainly intended consequences. We should ask if

There will be some who
enthusiastically embrace the whole
concept of measuring our effectiveness
and impact in Theological Education…
there will be some who come to this
agenda with a measure of suspicion
and reluctance.
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Chris Wright at Antalya platform
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9th to 15th MAY 2016

Please pray

some good results and some
changes needed at SAIACS

Lord of lords, we thank you for the process that the leaders of SAIACS have gone through to improve
its curriculum. We pray that the strength of its academic standards would now be matched by
excellence in the character and skills of its graduates. May this lead to an even greater impact in the
churches and societies of South Asia. Amen.

This is a summary of the presentation by Dr Havila Dharamraj, the
Academic Dean of South Asian Institute of Advanced Christian Studies,
India.
SAIACS was one of the ten colleges chosen to be a part of the Stage 2 Research Driven Curriculum Review process. As
part of the program the college undertook research of its graduates, the churches they serve and other leaders. Four
major areas were discerned and the results are summarised.
1.

2.

Academics – consistently good. Typical comments
were “the kind of academic fervour found in
SAIACS graduates is praiseworthy.” “We are
grateful that several of our faculty have SAIACS
degrees.” It was pleasing that a college which
aims for high academic standards was known for
its graduates’ ability in research, analytical skills
and strategic thinking.
Christian Formation – mixed results, needs
remedial action. Typical comments were “know
what they should do but do not follow through.”
“Has a good relationship with staff and students
and a very good team player.” After further
analysis the college decided they needed to do
more in this area. They introduced a system of
personal mentoring within cell groups at the
college and a new course ‘Retreat-in-daily-life’.

3.

4.

Relevance to Ministry in South Asia – more
negative than positive results, needs remedial
action. Typical comments were “SAIACS needs to
balance academics with real-life issues.” “Please
teach your students the contemporary challenges
to missions in India.” On the basis of this they
introduced Context Based Learning at the MA
level. They changed their missions faculty to
include more field experts, and in the MTh course
they intentionally address the application to
contextual and contemporary issues.
Teaching and Preaching – mixed results, needs
remedial action. The college introduced two new
courses on Teaching Adults and an Advanced
Preaching course.

From its origins in the 1980’s SAIACS has been committed to providing a program of excellence for South Asia.
Following research, they are now expanding their definition of what that excellence should look like.
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Please teach your students the
contemporary challenges to missions in
India

Dr Havilah Dharamraj
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16th to 22nd MAY 2016

23rd to 31th MAY 2016

when feedback is hard to hear changes made at lanka bible college

Following the research phase, Lanka set about making several changes to the way the college is structured and
courses are taught. Some of the changes were tough to implement. Three of those changes are outlined by the
principal, Dr Lal Senanayake.
1.

While graduates were appreciative of the faculty
at the college and their concern for the students,
it became evident that a number of the staff had
unhelpful attitudes. Students experienced them
to be haughty, treating some students poorly. In
a caste based society such as Sri Lanka it is critical
that every person in the college lives by the
Christian principles of humility and respecting
the dignity of others.
•

The principal terminated the employment
of some staff to ensure that what was

environment and do not have access to learning
certain skills or understanding some topics.
•

3.

The college has embarked on adding new
courses on management, leadership,
counselling, sexuality and marriage and
current social issues.

Many graduates expressed the desire to keep
learning after college so that they continue to
grow in their ability to minister.
•

The college has begun to conduct seminars

The principal terminated the employment of some
staff to ensure that what was taught in the classroom
was practiced by the whole staff.

2.
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taught in the classroom was practiced
in the whole college. The ethos of all the
elements of the college is now considered
to be vital to achieve their goals.

for alumni on selected topics such as
counselling, health care, mentoring, church
leadership and financial stewardship.

Graduates appreciated the classes they had in the
Bible, theology and pastoral ministry but many
indicated they were not well enough prepared
through their course. They minister in a complex

The story of research and change
goes on.

Please pray
Loving Father, we thank you for the long desire of
Lanka Bible College to improve how it operates and
that they took up the opportunity so readily. Thank
you that they had the courage to publically name
difficult areas and to make changes. Amen

Throughout 2016 this process of teaching how
colleges can research their context continues. The
OC USA Leadership Institutes this year (eight in total
around the world) are focussing on the concept
with the eleven colleges in Stage 2 now leading
those Institutes. In the coming years the regional
accrediting agencies will help expand this concept to
over 1,000 colleges in the developing world.

students seeking sponsorship
just $167 per month covers their tuition and accommodation

Shantha Mondol
Allahabad Bible College, India.
Bachelor of Theology
Graduation 2019
Gerelt-Od Sainbayar
Union Bible Theological
College, Mongolia
Bachelor of Theology
Graduation 2018
Jinil
Madras Theological Seminary
and College, India.
Bachelor of Divinity
Graduation 2018

Helal Megaly
Jordan Evangelical theological
Seminary, Jordan.
Bachelor of Theology
Graduation 2018

Shantha was raised in a Christian family and came to personal
faith in Christ at the age of 15. After completing her education,
Shantha made the commitment to enrol in the Bachelor
program to prepare for a life in ministry. Through her college
commitments Shantha serves in women’s teams that visit
local villages and minster the word of Christ. Shantha seeks to
continue to serve in ministry to women after her graduation.
Gerelt came to faith in Christ through the Sunday school of a
new church plant near his home. Gerelt became baptized and
has served as a Sunday school teacher since 2004. Gerelt was
sent by his church to assist in the leadership of a rural church
in 2015. Gerelt enrolled in the Bachelor program to gain the
knowledge and skills needed to become an effective leader of
his church.
Jinil comes from a farming family in southern India. Through
the prayers and commitment of Jinil’s grandfather, he completed
basic theological training and then enrolled in a Bachelor of
Divinity program. Jinil has served in various children’s Bible
School ministries, where the children are mostly from non
Christian backgrounds. After his graduation, Jinil seeks to serve
as an evangelist and church planter.
Helal comes from a small Egyptian village, where his family
went to church on holidays and special occasions. Helal came to
faith through a visiting evangelist and after seeing the change
in his life, Helal’s mother and father also came to faith. Helal has
served in pioneering Bible study groups and youth ministry in
his village and also visits other churches to preach and disciple
local groups. After graduation Helal seeks to serve in planting
churches and discipling groups throughout the Arab world.

PLEASE PRAY
Inspiring Spirit, we thank you that you work in the lives of young men and women so they offer themselves
for work in your church. Guide these students so they learn your word and are equipped to be effective for the
sake of their country and your name, Amen.
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